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ERSB Board of Directors Meeting Minutes
Eastern Regional Service Board
4/29/2026 7:00 PMNDT
@ Capital Hotel, 208 Kenmount Road, St. John's, NL

Attendance
Present:
Members: Jennifer  Anderson (remote), Bill                       Antle, Nancy Brace (remote), Daniel 
(Danny)                           Breen, Jill          Bruce, Kate Cadigan, Glen Carew, Tom 
Davis (remote), Christie Dean, Rod                 Delaney (remote), Craig Drover, Ronald    
Ellsworth, Lynn Hammond, T. Alexander               Hickman, Walter Keating, Greg 
Noseworthy, Jason O'Brien, Holly Power, Nikita Ryall, Sam Slade
Guests: Charles Bown, MMSB

Absent:
Members: Donnie Earle, Steve Tessier, Gerard Tilley

I. Call to Order
The meeting was called to order at 7:00 p.m.

II. Adoption of Agenda
The agenda was tabled for approval.

 Draft Agenda BOD Apr 29_26.pdf

Motion:
BE IT RESOLVED that the agenda be adopted as tabled.

Motion moved by Bill         Antle                      and motion seconded by 
Walter Keating. Carried Unanimously.

III. Review of Minutes
The minutes from the previous meetings were tabled for review and approval.

 ERSB Board of Directors Meeting Minutes (10).pdf

Motion:
BE IT RESOLVED that the minutes from March 25, 2026, be adopted as tabled.

Motion moved by Nikita Ryall and motion seconded by Glen Carew. Carried 
Unanimously.

IV. Committee Reports
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A. Finance & Audit Committee 
Mr. Ellsworth delivered the Finance and Audit Committee report.

1. Board Revenues and Expenditures 
Board revenues and expenditures for the month of March were tabled for review and 
approval. There were no questions or concerns.

 Aged Trial Balance At Mar 31.pdf

 March Cheque Register.pdf

 Payroll Expense MAR 2026.pdf

 BMO_Statement_March 2026.PDF

Motion:
BE IT RESOLVED that the Board adopt the revenues and expenditures for 
the month of March as tabled.

Motion moved by Ronald                                   Ellsworth                                
and motion seconded by Bill                       Antle                                   . 
Carried Unanimously.

2. Incorporated Towns Payment Activity Report 
An update on the incorporated towns’ payment activity was provided.  There were no 
questions or concerns on this report.

 2026 Incorporated Towns Payment Activity Report at April 14.pdf

3. Award of Placentia Multi-Stream Waste Collection Including Recycling 
Contract 
Mr. Ellsworth referred to the documents that were provided in the meeting package.  
The Committee was pleased to see the Town of Placentia return to the Board's waste 
collection services.  There were no questions or concerns about awarding this 
contract.

 Briefing Note - Placentia 2Apr26 FINAL.docx

 Placentia Bid Sheet.pdf

Motion:
BE IT RESOLVED that the Board award K.J.H. Dirtwork’s Ltd. the 11-
month Multi-Stream Waste Collection Including Recycling contract for 
Placentia in the amount of $343,200.00 plus HST, beginning July 1, 2026.

Motion moved by Ronald                                   Ellsworth                                
and motion seconded by Lynn Hammond. Carried Unanimously.
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4. Purchase of Replacement Trailer
Mr. Ellsworth referred to the documents that were included in the meeting package.
There were no questions or concerns regarding the purchase of a replacement trailer.

 Briefing Note - Recycling Trailer Purchase.docx

 warman quote.pdf

 Atlantic trailer quote.pdf

 K_ trailer quote.pdf

Motion:
BE IT RESOLVED that the Board purchase a double-axle dumping trailer 
in the amount of $17,500.00 plus HST from Warman Welding.

Motion moved by Ronald                                   Ellsworth    
and motion seconded by Sam Slade. Carried Unanimously.

5. Reallocating Funds to Community Clean-Up Program - Discussion
Mr. Ellsworth highlighted some key points from the briefing note that was included in
the meeting package.  There were no questions or concerns.

B. Strategy & Policy Committee
Mr. Delaney delivered the Strategy and Policy Committee report.

V. Community Clean-Ups Program Review
Mr. Delaney referred to the briefing note that was included in the meeting package.   The Committee
views the reimagining of this program as an opportunity to involve schools and community-based
partners, as well as government officials, and Board Directors.
Board Members were pleased with the plans for the program thus far, and looks forward to hearing
feedback from participants of future events.

 Briefing Note - Community Clean-Up Review.docx

 Doc1.pdf

 2025 Community Cleanup Checklist.pdf

VI. Collections and Write-Off Policy
Mr. Delaney noted that the Collections and Write-Off Policy was developed to attain the appropriate
level of authority and flexibility for Accounting Specialists to efficiently and accurately manage the
Board’s accounts.  There were no questions or concerns.

 Briefing Note - Collections & Write-Off Policy 2026.docx

 ERSB AR Collections and Write Off Policy 2026.pdf

Motion:
BE IT RESOLVED that the Board adopt the Collections and Write-Off Policy as tabled.
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Motion moved by Rod                              Delaney and motion seconded by Ronald                                   
Ellsworth                               . Carried Unanimously.

VII. Old Perlican Contract - Discussion 
Discussion was postponed until a new Chief Administrative Officer (CAO) is in place.

VIII. Double-Axle Trailer Pilot Project Progress Report 
Mr. Delaney reported that 26 access cards had been issued with three applications pending receipt of 
additional documentation.  The Board was pleased with this report.

IX. FCM Announced a Funding Opportunity for Finding a Second Life for Construction Waste 
- Discussion 
Mr. Delaney reported that EcoNext contacted the Board's Chair regarding a potential funding 
opportunity through the Federation of Canadian Municipalities’ (FCM) FCM Accelerating Circularity in 
Construction Materials program. It was noted that the grant could provide funding for up to 80% of a 
proposed study focused on improving circular economy opportunities for construction and demolition 
materials in rural areas. The Committee expressed support for proceeding with the application, and staff 
were directed to continue exploring potential municipal partners to serve as the lead applicant and 
report back on next steps.
It was suggested that staff engage the Town of Holyrood to explore a potential partnership related to its 
new shingles recycling machine as a possible diversion solution for shingles currently received at the 
Board’s Waste Recovery Facilities.

A. Governance Committee 
There was no Governance Committee Meeting held in the month of April.

B. Communications and Community Relations Committee 
Ms. Cadigan delivered the Communications and Community Relations Committee report.

1. Access Card and Double-Axle Trailer Card Data 
Ms. Cadigan reported that 10,935 access cards have been issued to-date.  The 
Committee discussed the possibility of added a Voyent Alert Subscription box to the 
access card application to increase awareness, communications, and number of 
subscribers to the program.

2. Social Media Plan 
Ms. Cadigan referred to the briefing note that was provided in the meeting package.  
She noted that the Committee expressed the importance of establishing clear 
guidelines to ensure that staff have a foundational understanding of the Board’s 
expectations, the type of information that is appropriate for sharing, and the intended 
use of social media.

3. Email with MillerIT Re: Creating Account 

 WH - Email with MillerIT Re_Facebook.pdf

4. ERSB Social Media Guidelines 
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 Briefing Note_ ERSB Social Media Guidelines.docx

5. Correspondence 
Ms. Cadigan noted that the Committee encourages the use of the Board’s logo and 
branding wherever possible.  The possibility of a new rebranded logo and program-
specific logos were discussed, given the reimagining of the Community Clean-Up 
Program.
 These ideas will be discussed in further detail at a future meeting once a new CAO has 
been appointed.

6. ERSB Newsletter for Public 
Ms. Cadigan referred to the Newsletter that was included in the meeting package.  She 
encouraged Members to reach out with any feedback and/or suggestions.

 WH - ERSB Newsletter.pdf

7. ERSB Bulletin for Board Members 
Ms. Cadigan highlighted the importance of Board Members relaying important 
information back to their respective councils and committees regarding the positive 
workings of the Board.  While a draft bulletin was provided, the Committee agreed 
that the Board’s Clerk will send an email with brief bullet points/speaking notes 
highlighting key information to share.

X. Motion By Email to be Ratified: 
Mr. Breen noted that the following motion was listed for ratification purposes only.

A. Award of Southern Shore Multi-Stream Waste Collection Contract Including 
Recycling 

 2_EMAIL_MBE_Award Southern Shore Waste Contract.pdf

 Briefing Note - Southern Shore 48-Month Waste Contract 2026-2031.pdf

 20260427_125359.pdf

 Response Report - MBE - Southern Shore Waste Collection.docx

Motion:
BE IT RESOLVED that the Board award the 48-Month Southern Shore Multi-
Stream Waste Collection (including recycling) contract beginning July 1, 2026 at 
the cost of $1,406,036.00 including HST to Provincial Ready Mix Inc.

Motion moved by Ronald                                   Ellsworth                                and 
motion seconded by Greg Noseworthy. Carried Unanimously.

XI. New Business 
There was no new business to be discussed.

XII. Correspondence 
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A. Letter from GovNL Re: Bell Island Waste Recovery Facility 
Ms. Dean reviewed the letter that was included in the meeting package for Members' review.
Mr. Breen read a letter from the Town of Wabana that was not included in the meeting 
package for Members' information.  The Board was pleased with the letter that expressed 
thanks and positivity, and were informed that Staff are working on a response.

 GovNL Ltr Re_BI WRF.pdf

XIII. Roundtable 
Mr. Breen expressed thanks to Mr. Charles Bown of MMSB for his continued support of the Board's 
work over the past several years.  He sent well wishes and congratulations on his upcoming retirement.
Mr. Bown reminded Members that the MMSB's Regional Waste Management Forum is coming up on 
May 21-22, 2026 in Gander, NL.  He expressed thanks to Ms. Power and the entire Board, nothing his 
enjoyment while observing and being included as a part of ERSB's monthly meetings.
Mr. Davis commended Staff on their work related to the Community Clean-Up Program.  He encouraged 
all Board Members to get their communities involved and help clean and protect the environment.
Ms. Brace commented on the borrowing of trailers for access to the Board's Waste Recovery Facilities 
and that registrations needing to correspond with the vehicle hauling it.  Ms. Dean noted the concern 
and will bring to the table when the next program review takes place.
Mr. Hickman reported that a 'Super Speak-Off' will be taking place tomorrow in schools throughout the 
region for Grade 6 Students and they will all be doing presentations.  He is looking forward to attending 
and feels that it is a good learning opportunity and experience of children of that age.
Mr. Ellsworth commented on the improved communications and accountability set by the Board since 
new committees have been in place.  He hopes to see this continue moving foward.
Ms. Dean noted that she will be attending and presenting at the MMSB Forum in Gander.  She has 
enjoyed attending over 10 Forums to-date. Ms. Dean also thanked the Board for the recent opportunity 
to attend the Solid Waste Association of North America Conference and noted that it was an excellent 
experience.
Ms. Power passed along regrets from Board Chair Steve Tessier and expressed his thanks and well 
wished to Mr. Bown.
Mr. O'Brien was pleased to hear a lot of good feedback on on the access cards and double-axle trailer 
pilot project.
All Board Members thanked Mr. Bown for his commitment and support to the Eastern Regional Service 
Board.  He was wished every success in his retirement and the next chapter.

XIV. Upcoming Meetings 
Board Members were reminded of the next Board and Committee meetings:
a)    The next meeting of the Board of Directors will take place on Wednesday, May 27, 2026, at 7:00 
p.m. at the Clarenville Inn, Clarenville, NL.
b)   The next meeting of the Finance & Audit Committee will take place virtually on Thursday, May 14, 
2026, at 10:30 a.m. via Zoom Video Conference.
c)   The next meeting of the Strategy & Policy Committee will take place virtually on Wednesday, May 
13, 2026, at 8:30 a.m., via Zoom Video Conference.
d)   The next meeting of the Governance Committee is still to be determined.
 e)   The next meeting of the Communications and Community Relations Committee is still to be 
determined.

XV. Privileged Meeting: 

Motion:
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BE IT RESOLVED that the Board proceeds to an in-camera session.

Motion moved by Ronald        Ellsworth                  and motion 
seconded by Jill          Bruce        . Carried Unanimously.

Motion:
BE IT RESOLVED that the Board leave the in-camera session.

Motion moved by Daniel (Danny)              Breen                       and motion 
seconded by Jill          Bruce        . Carried Unanimously.

XVI. Adjournment
Seeing no further business to discuss, the meeting adjourned.

Motion:
BE IT RESOLVED that the meeting adjourned at 7:58 p.m.

Motion moved by Daniel (Danny)                           Breen               and motion 
seconded by T. Alexander                             Hickman        . Carried 
Unanimously.
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Eastern Regional Service Board

Summary By Revenue Type

As Of 2026-03-31

 Aged Trial Balance By ALL

Fiscal 26 PriorFiscal 25 Fiscal 24

Other: 
CLCC Commercial Cardboard at CTS  1,935.15  481.00  1,330.75  13.00  110.40  0.00
CLCR Commerical Recyclables at CTS  1,636.16  433.46  1,202.70  -    -    0.00
CLCW Commercial Waste at CTS  151,673.48  41,962.93  106,880.72  280.24  2,549.59  0.00
CLIR Independent Res Recyclables  221.49  17.69  203.80  -    -    0.00
CLIW Independent Residential Waste  16,223.92  1,438.42  14,785.50  -    -    0.00
CTSP Permit - Clarenville Transfer  60.00  -    60.00  -    -    0.00
WMTF 2012 Waste Management Fee  -    -    -    -    -    3.80

 -    -    -    53.55  53.55 Interest:

Total: $          44,333.50 $  124,463.47 $         293.24 $      2,713.54 $              171,803.75 

Business: 
3BUS Household & Tipping  315.00  -    -    -    315.00  0.00
4BUS Household & Tipping  360.00  -    -    -    360.00  0.00
BRWS Bay Roberts Waste Services  470,812.50  470,812.50  -    -    -    0.00
BUSI business  2,490.00  -    -    -    2,490.00  1.48

 66.68  366.74  333.40  5,250.83  6,017.65 Interest:

Total: $        470,879.18 $         366.74 $         333.40 $      8,415.83 $              479,995.15 

Personal: 
3PER Waste Management Fees  4,819.07  -    -    -    4,819.07  0.00
4PER Waste Management Fees  4,479.90  -    -    -    4,479.90  3.15
5PER Waste Management Fees  6,691.68  -    -    -    6,691.68  0.00
8PER Waste Management Fees  9,612.76  -    -    -    9,612.76  2.29
BDGF Bay de Grave Waste Management Fees  107,470.58  54,247.86  11,471.73  8,104.04  33,646.95  3.94
BELL Bell Island Waste Management Fee  9,542.25  -    -    -    9,542.25  1.58
BFOR Balance Forward  12,348.23  -    -    -    12,348.23  2.38
BROB Bay Roberts Fire & Emergency Services  24,385.82  15,248.83  5,294.99  3,842.00  -    2.06
CARB Carbonear Area Waste Management Fee  575,680.03  550,750.33  6,921.74  2,000.00  16,007.96  3.94
CBCE CBC Fire & Emergency Services  17,333.41  2,012.75  1,138.50  1,045.00  13,137.16  0.88
CBCF CBC Waste Management Fees  361,827.65  272,376.70  13,946.31  9,178.52  66,326.12  0.00
CFE5 court fees  460.00  -    -    -    460.00  0.00
CFEE Court Fees  12,230.82  -    -    -    12,230.82  0.00
CFES Carbonear Fire & Emergency Service Fee  362.50  362.50  -    -    -    0.00
CLAR Clarenville Area Waste Management Fee  360,129.95  120,066.13  49,026.63  37,201.82  153,835.37  3.94
COFF Colinet Fire & Emergency Services  5,846.21  3,801.21  2,045.00  -    -    1.01
FFES Ferryland Fire & Emergency Services Fee  13,853.60  13,282.59  159.58  154.58  256.85  0.00
FIRE Fire & Emergency Fees  1,445.32  770.80  230.00  -    444.52  0.88
HGFE Harbour Grace Fire & Emergency Fees  4,470.82  4,470.82  -    -    -    1.93
HOOP Hodgewater-Ocean Pond Area Waste Fees  108,178.00  225.00  225.00  3,692.25  104,035.75  3.15
HOUS Waste Management Fees  435.45  -    -    -    435.45  6.48
INTE Interest  69,928.52  5,551.06  6,054.30  990.66  57,332.50  0.00
ISTF Isthmus Waste Management Fees  594,488.23  413,663.96  34,129.67  26,439.31  120,255.29  3.94
METR Metro Area Waste Management Fees  164,520.00  164,520.00  -    -    -    0.00
MISC Miscellaneous Charges  1,025.29  -    987.25  -    38.04  0.00
NSFC NSF Fees  2,056.83  60.00  194.50  200.00  1,602.33  0.00
PERM Permanent Waste Management Fee  6,983.02  224.85  -    -    6,758.17  0.00
SEAS Seasonal Waste Management Fees  1,176.57  452.10  4.02  -    720.45  0.00
SJFE St. Joseph's Fire and Emergency Services  8,521.91  2,400.99  1,517.41  1,213.99  3,389.52  1.01
SPAB Fire Fees - Small Pt/Adams Cv/Broad Cv  11,472.40  11,472.40  -    -    -    1.01
SSHF Southern Shore Waste Management Fees  637,766.03  461,323.08  25,622.83  18,202.69  132,617.43  0.00
SWAF Southwest Avalon Waste Management Fees  547,479.82  395,499.56  26,747.13  19,373.00  105,860.13  3.15
TBCF Trinity Bay Center Waste Management Fees  153,857.96  142,462.29  2,368.56  1,594.00  7,433.11  0.00
TBSF Trinity Bay South Waste Management Fees  485,929.80  169,874.76  63,851.49  44,225.42  207,978.13  3.94
TCFF TCN Fire & Emergency Services Fee Winterton  2,623.60  907.07  526.53  425.00  765.00  1.53
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Eastern Regional Service Board

Summary By Revenue Type

As Of 2026-03-31

 Aged Trial Balance By ALL

Fiscal 26 PriorFiscal 25 Fiscal 24

Personal: 
TCNF Trinity Conception North Waste Management Fees  452,514.38  163,584.54  49,205.82  38,541.00  201,183.02  3.15
WMGT Waste Management Fees  104,046.86  13,491.12  11,807.45  1,816.31  76,931.98  3.15

 72,212.69  281,178.27  207,819.35  885,581.89  1,446,792.20 Interest:

Total: $3,055,315.99 $594,654.71 $426,058.94 $2,256,757.83 $6,332,787.47 

Other: 
CRMS Credit Note (1,209.27) (1,064.48)  -    -   (144.79) 0.00
PDEB Pre Payment Debit (225.00) (225.00)  -    -    -    0.00
PRCQ Pre Payment Cheque (746.51) (347.00)  -    -   (399.51) 0.00
PREM Pre Payment Money Order (8.12) (8.12)  -    -    -    0.00
PREO Pre Payment Online (20,432.22) (17,995.29) (1,707.23) (256.05) (473.65) 0.00
PREP Pre Payment PAD/TIPP (4,247.24) (4,247.24)  -    -    -    0.00
PRPA Pre Payment Credit (CASH) (1,218.32) (277.90) (25.00)  -   (915.42) 0.00

 -    -    -    -    -   Interest:

Total: ($24,165.03) ($1,732.23) ($256.05) ($1,933.37)($28,086.68)
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Eastern Regional Service Board

Summary By Revenue Type

As Of 2026-03-31

 Aged Trial Balance By ALL

Fiscal 26 PriorFiscal 25 Fiscal 24

Summary By Control Accounts

1200-0000

Total:  1,493.51  11.02  60.61  55.10  1,366.78 3BUS - Household & Tipping

Total:  14,628.25  68.93  382.91  344.36  13,832.05 3PER - Waste Management Fees

Total:  494.24  -    -    -    494.24 4BUS - Household & Tipping

Total:  13,699.57  83.72  460.46  416.78  12,738.61 4PER - Waste Management Fees

Total:  16,824.01  59.02  324.61  295.10  16,145.28 5PER - Waste Management Fees

Total:  31,774.42  175.42  970.33  952.46  29,676.21 8PER - Waste Management Fees

Total:  145,859.87  56,708.14  20,334.03  14,283.17  54,534.53 BDGF - Bay de Grave Waste Management Fees

Total:  18,937.72  307.88  1,693.34  1,531.20  15,405.30 BELL - Bell Island Waste Management Fee

Total:  42,761.78  116.00  643.88  651.34  41,350.56 BFOR - Balance Forward

Total:  26,983.55  15,934.61  6,688.06  4,360.88  -   BROB - Bay Roberts Fire & Emergency Services

Total:  470,812.50  470,812.50  -    -    -   BRWS - Bay Roberts Waste Services

Total:  7,194.90  55.66  306.13  278.30  6,554.81 BUSI - business

Total:  597,272.62  551,971.19  11,310.73  5,006.18  28,984.52 CARB - Carbonear Area Waste Management Fee

Total:  29,651.22  2,554.92  3,760.83  2,668.35  20,667.12 CBCE - CBC Fire & Emergency Services

Total:  432,952.36  275,903.39  28,255.09  19,851.94  108,941.94 CBCF - CBC Waste Management Fees

Total:  460.00  -    -    -    460.00 CFE5 - court fees

Total:  12,230.82  -    -    -    12,230.82 CFEE - Court Fees

Total:  370.12  370.12  -    -    -   CFES - Carbonear Fire & Emergency Service Fee

Total:  536,220.48  131,550.17  91,756.70  67,287.31  245,626.30 CLAR - Clarenville Area Waste Management Fee

Total:  1,935.15  481.00  1,330.75  13.00  110.40 CLCC - Commercial Cardboard at CTS

Total:  1,636.16  433.46  1,202.70  -    -   CLCR - Commerical Recyclables at CTS

Total:  151,673.48  41,962.93  106,880.72  280.24  2,549.59 CLCW - Commercial Waste at CTS

Total:  221.49  17.69  203.80  -    -   CLIR - Independent Res Recyclables

Total:  16,223.92  1,438.42  14,785.50  -    -   CLIW - Independent Residential Waste

Total:  6,376.94  3,995.22  2,381.72  -    -   COFF - Colinet Fire & Emergency Services

Total: (1,209.27) (1,064.48)  -    -   (144.79)CRMS - Credit Note

Total:  60.00  -    60.00  -    -   CTSP - Permit - Clarenville Transfer

Total:  14,150.04  13,331.77  269.47  220.87  327.93 FFES - Ferryland Fire & Emergency Services Fee

Total:  1,969.79  794.50  323.99  55.72  795.58 FIRE - Fire & Emergency Fees

Total:  4,580.48  4,580.48  -    -    -   HGFE - Harbour Grace Fire & Emergency Fees

Total:  236,512.86  3,921.62  20,503.88  22,065.83  190,021.53 HOOP - Hodgewater-Ocean Pond Area Waste Fees

Total:  2,028.81  15.24  83.82  74.88  1,854.87 HOUS - Waste Management Fees

Total:  69,928.52  5,551.06  6,054.30  990.66  57,332.50 INTE - Interest

Total:  731,275.63  421,473.04  63,182.07  47,663.56  198,956.96 ISTF - Isthmus Waste Management Fees

Total:  164,520.00  164,520.00  -    -    -   METR - Metro Area Waste Management Fees

Total:  1,119.85  27.30  1,043.46  1.61  47.48 MISC - Miscellaneous Charges

Total:  2,056.83  60.00  194.50  200.00  1,602.33 NSFC - NSF Fees

Total: (225.00) (225.00)  -    -    -   PDEB - Pre Payment Debit

Total:  19,603.13  317.45  466.07  421.21  18,398.40 PERM - Permanent Waste Management Fee

Total: (746.51) (347.00)  -    -   (399.51)PRCQ - Pre Payment Cheque

Total: (8.12) (8.12)  -    -    -   PREM - Pre Payment Money Order

Total: (20,432.22) (17,995.29) (1,707.23) (256.05) (473.65)PREO - Pre Payment Online

Total: (4,247.24) (4,247.24)  -    -    -   PREP - Pre Payment PAD/TIPP

Total: (1,218.32) (277.90) (25.00)  -   (915.42)PRPA - Pre Payment Credit (CASH)

Total:  2,205.46  477.62  57.07  48.10  1,622.67 SEAS - Seasonal Waste Management Fees

Total:  10,275.15  2,590.53  2,188.31  1,581.99  3,914.32 SJFE - St. Joseph's Fire and Emergency Services

Total:  11,823.00  11,823.00  -    -    -   SPAB - Fire Fees - Small Pt/Adams Cv/Broad Cv

Total:  795,822.83  468,577.44  53,712.59  39,600.11  233,932.69 SSHF - Southern Shore Waste Management Fees

Total:  640,379.73  400,741.28  46,913.84  33,926.60  158,798.01 SWAF - Southwest Avalon Waste Management Fees

Total:  160,214.60  143,025.35  3,659.55  2,581.29  10,948.41 TBCF - Trinity Bay Center Waste Management Fees

Total:  673,802.63  181,843.91  107,531.59  74,262.04  310,165.09 TBSF - Trinity Bay South Waste Management Fees

Total:  3,255.75  985.66  791.03  588.90  890.16 TCFF - TCN Fire & Emergency Services Fee Winterton

Total:  672,252.90  174,678.99  93,845.65  71,541.42  332,186.84 TCNF - Trinity Conception North Waste Management Fees

Total:  188,005.75  16,181.02  24,870.83  12,585.08  134,368.82 WMGT - Waste Management Fees
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Eastern Regional Service Board

Summary By Revenue Type

As Of 2026-03-31

 Aged Trial Balance By ALL

Fiscal 26 PriorFiscal 25 Fiscal 24

Total:  53.55  -    -    -    53.55 WMTF - 2012 Waste Management Fee

$ 6,956,499.69 $ 3,546,363.64 $ 717,752.69 $ 426,429.53 $ 2,265,953.83 Total:
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Eastern Regional Service Board

CHEQUE REGISTER

BNK2 - Bank of Montreal - EW  [1060-0002]

Number Issued SC Status Status Date

Cheques from 0000000001 to 0000013418  dated between 03-01-2026 and 03-31-2026

Amount

03/11/2026 A/P0000013358 03/24/2026CLEARED 1,179.89Advantage Personnel Ltd.

03/11/2026 A/P0000013359 03/24/2026CLEARED 710.81Bell Aliant

03/11/2026 A/P0000013360 03/23/2026CLEARED 36.80Bell Mobility Inc.

03/11/2026 A/P0000013361 03/20/2026CLEARED 31,998.66City of St. John's

03/11/2026 A/P0000013362 03/20/2026CLEARED 40,327.41Coastal Mechanical & Machining

03/11/2026 A/P0000013363 03/23/2026CLEARED 53,686.50Coish's Trucking & Excavating Ltd.

03/11/2026 A/P0000013364 03/20/2026CLEARED 5,552.84Concord Enterprises Inc.

03/11/2026 A/P0000013365 03/20/2026CLEARED 9,125.25CTT Tirecraft

03/11/2026 A/P0000013366 03/18/2026CLEARED 16.89Dicks and Company Limited

03/11/2026 A/P0000013367 03/18/2026CLEARED 11,685.78Dodd's Diesel Repair Ltd.

03/11/2026 A/P0000013368 03/27/2026CLEARED 3,397.43Harbour Construction Limited

03/11/2026 A/P0000013369 03/20/2026CLEARED 17,250.00Harris Ryan

03/11/2026 A/P0000013370 03/18/2026CLEARED 441.60Image 4 Digital Printing & Design Inc.

03/11/2026 A/P0000013371 03/23/2026CLEARED 32.74Jason O'Brien

03/11/2026 A/P0000013372 03/20/2026CLEARED 46,848.29K.J.H. Dirtwork's Ltd.

03/11/2026 A/P0000013373 03/13/2026CLEARED 640.00Leslie Squires

03/11/2026 A/P0000013374 03/20/2026CLEARED 345.00McInnes Cooper

03/11/2026 A/P0000013375 03/11/2026OUT-STD 2,477.42Meade's Services & Storage Ltd.

03/11/2026 A/P0000013376 03/18/2026CLEARED 3,522.60Miller IT Limited

03/11/2026 A/P0000013377 03/20/2026CLEARED 269.27Nancy Brace

03/11/2026 A/P0000013378 03/17/2026CLEARED 2,047.36Newfoundland Power Inc.

03/11/2026 A/P0000013379 03/27/2026CLEARED 190.20Nexgen Municipal Inc.

03/11/2026 A/P0000013380 03/20/2026CLEARED 16,684.10North Sun Energy

03/11/2026 A/P0000013381 03/24/2026CLEARED 40.24OMB Parts & Industrial Ltd.

03/11/2026 A/P0000013382 03/20/2026CLEARED 171.17Parts For Trucks Inc.

03/11/2026 A/P0000013383 03/30/2026CLEARED 268.02Pike's Pro Hardware & Building Supplies

03/11/2026 A/P0000013384 03/23/2026CLEARED 258.62Princess Auto

03/11/2026 A/P0000013385 03/18/2026CLEARED 257.64Rodney Delaney

03/11/2026 A/P0000013386 03/18/2026CLEARED 116.28Sam Slade

03/11/2026 A/P0000013387 03/25/2026CLEARED 113.40Shred-it c/o Stericycle ULC

03/11/2026 A/P0000013388 03/18/2026CLEARED 9,791.18Sterling Capital Brokers Ltd.

03/11/2026 A/P0000013389 03/16/2026CLEARED 354,932.80T2 Ventures Inc.

03/11/2026 A/P0000013390 03/11/2026OUT-STD 18,011.88Vardy Villa Limited

03/25/2026 A/P0000013392 03/25/2026OUT-STD 524.40Advantage Personnel Ltd.

03/25/2026 A/P0000013393 03/31/2026CLEARED 101.20Avalon Recycling

03/25/2026 A/P0000013394 03/25/2026OUT-STD 731.49Bell Aliant

03/25/2026 A/P0000013395 03/30/2026CLEARED 3,855.95CTT Tirecraft

03/25/2026 A/P0000013396 03/25/2026OUT-STD 392.15De Lage Landen Financial Services Canada Ltd.

03/25/2026 A/P0000013397 03/25/2026OUT-STD 16,689.68Dodd's Diesel Repair Ltd.

03/25/2026 A/P0000013398 03/25/2026OUT-STD 736.00Harbour Construction Limited

03/25/2026 A/P0000013399 03/31/2026CLEARED 2,013.65Hickman Chevrolet Cadillac

03/25/2026 A/P0000013400 03/31/2026CLEARED 14,687.16Jordan Clarke

03/25/2026 A/P0000013401 03/25/2026*VOID* 345.00McInnes Cooper

Paid Mar 11 Chq 013374Void Reason:

03/25/2026 A/P0000013402 03/30/2026CLEARED 6,896.60Newfoundland Power Inc.

03/25/2026 A/P0000013403 03/31/2026CLEARED 72.75Newfoundland Exchequer Account

** - Name on Check was modified
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Eastern Regional Service Board

CHEQUE REGISTER

BNK2 - Bank of Montreal - EW  [1060-0002]

Number Issued SC Status Status Date

Cheques from 0000000001 to 0000013418  dated between 03-01-2026 and 03-31-2026

Amount

03/25/2026 A/P0000013404 03/25/2026OUT-STD 82,818.40Nexgen Municipal Inc.

03/25/2026 A/P0000013405 03/25/2026OUT-STD 161.43Pinnacle Office Solutions Ltd.

03/25/2026 A/P0000013406 03/25/2026OUT-STD 5,891.00Pitney Bowes

03/25/2026 A/P0000013407 03/25/2026*VOID* 206.98Princess Auto

Printer ErrorVoid Reason:

03/25/2026 A/P0000013408 03/25/2026*VOID* 117.45Sam Slade

Printer IssueVoid Reason:

03/25/2026 A/P0000013409 03/25/2026*VOID* 1,447.13Tulk Tire & Service Ltd.

Printing ErrorVoid Reason:

03/25/2026 A/P0000013410 03/25/2026*VOID* 213.83Whitecap Chrysler Jeep Dodge Ram Clarenville

Printer JamVoid Reason:

03/25/2026 A/P0000013411 03/25/2026OUT-STD 3,791.55Woodman's Welding Ltd.

03/25/2026 A/P0000013412 03/25/2026OUT-STD 206.98Princess Auto

03/25/2026 A/P0000013413 03/25/2026OUT-STD 117.45Sam Slade

03/25/2026 A/P0000013414 03/31/2026CLEARED 1,447.13Tulk Tire & Service Ltd.

03/25/2026 A/P0000013415 03/31/2026CLEARED 213.83Whitecap Chrysler Jeep Dodge Ram Clarenville

$773,776.87

$2,330.39

Grand Total: $776,107.26

Number of Cheques Listed:  57

Total Issued (52):

Total Voided (5):

** - Name on Check was modified



EASTERN REGIONAL SERVICE BOARD 
 

 
 

PAYROLL EXPENSE 
 

MARCH 2026 
 
 Payroll – Staff (2 pay periods – 29 employees)................... $166,429.90  
 Payroll – Board (19 members) ....................................... $00,000.00      
 Total Payroll (35 employees) ........................................ $166,429.90
 Payroll CRA Remittance ............................................ $59,913.23   
 TOTAL GROSS PAYROLL ........................................ $226,343.13 
 
 

 
 
 

PREVIOUS MONTH 

 
 

FEBRUARY 2026 
 
 Payroll – Staff (2 pay periods – 29 employees)................... $165,881.05 
 Payroll – Board (19 members)  ....................................... $00,000.00      
 Total Payroll (35 employees) ........................................ $165,881.05  
 Payroll CRA Remittance ........................................... $ 59,766.40
 TOTAL GROSS PAYROLL ........................................ $225,647.45 

 
 



COMMERCIAL CARD

Page 1 of 4

Statement Date

Previous Balance
Purchases
Cash Advances
Fees
Adjustments
Payments
Closing Balance

Balance Due
Payment Due Date

Mar. 28, 2026

$10,308.69
+10,726.48

+0.00
+0.00
+0.00

-15,995.34
$5,039.83

$5,039.83
Apr. 18, 2026

Account Number XXXX XXXX XXXX 3165
Account Name EASTERN REGIONALSERVICE BOARD
Company Name EASTERN REGIONALSERVICE BOARD

CONTACT TOLL FREE CALLS
CANADA & US

OUTSIDE CANADA &
US (CALL COLLECT)

General Inquiries 1-855-825-9232 514-881-3808
Lost/Stolen Cards 1-844-316-3760 514-881-3808

Important Messages

Payments and credits received after this statement dateand before thepayment duedate will reduce the total amount charged toyour autopayaccount
for this statement period.

Payments made to Individual cards will refresh both theCorporate limit and the Individual card limit by theamount paid. Payments and credits received
after this statement datewill be reflected on your next statement.

PERIOD COVERED BY THIS STATEMENT
Mar. 1, 2026 - Mar. 28, 2026

TRANS
DATE

POSTING
DATE DESCRIPTION AMOUNT ($)

EASTERN REGIONAL SERVICE BOARD ACCOUNT NUMBER XXXX XXXX XXXX 3165
Mar. 21 Mar. 23 AUTOMATIC PYMT RECEIVED 10,308.69 CR

TOTAL CREDITS
TOTAL DEBITS

TOTAL ACTIVITY

$ -10,308.69
$ 0.00

$ -10,308.69

The balance due will be
automatically debited from your
bank account as you authorized.

EASTERN REGIONALSERVICE BOARD
CRAIG DROVER
255 MAJOR'S PATH
UNIT 3
ST. JOHN'S NL A1A 0L5

Account Number 5264 5500 0033 3165
Balance Due $5,039.83
Payment Due Date Apr. 18, 2026P.O. BOX/CP 5000

STN/SUCCURSALEF
TORONTO ON M4Y 2T1

000A

5264550000333165 0000000503983 0000000503983

Y O U R REWARDS

Rewards earned $107.26
Rewards adjusted $0.00
Total rewards earned $107.26
Rewards balance year to date $309.95
Annual CashBack credit processed annually in January.



Remember
• Thebalanceduewill beautomaticallydebited fromyour bank account as you authorized.

Account Number
Account Name

XXXX XXXX XXXX 3165 Statement Date: Mar. 28, 2026
EASTERN REGIONALSERVICE BOARD

Page 2 of 4

TRANS
DATE

POSTING
DATE DESCRIPTION AMOUNT ($)

BUTT, KEVIN ACCOUNT NUMBER XXXX XXXX XXXX 3500

Mar. 4 Mar. 6 FOODLAND #9214 WHITBOURNE NL 4.25

Mar. 4 Mar. 5 TIM HORTONS #5343 WHITBOURNE NL 12.99

Mar. 11 Mar. 13 CANADIAN TIRE #650 CLARENVILLE NL 31.02

Mar. 16 Mar. 17 GCDS779 Whitbourne WHITBOURNE NL 2.88

Mar. 17 Mar. 18 CPC / SCP 005711 WHITBOURNE NL 23.74

Mar. 19 Mar. 20 SANSOM EQUIPMENT LTD TRURO NS 316.25

Mar. 20 Mar. 23 NEWFOUNDLAND & LABRADO MOUNT PEARL NL 862.50

Mar. 23 Mar. 25 DGSNL MRD MOUNT PEARL MOUNT PEARL NL 400.00

Mar. 26 Mar. 27 NEWFOUNDLAND & LABRADO MOUNT PEARL NL 862.50 CR

TOTAL CREDITS
TOTAL DEBITS

TOTAL ACTIVITY

$ -862.50
$ 1,653.63

$ 791.13

DEAN, CHRISTIE ACCOUNT NUMBER XXXX XXXX XXXX 7456

Feb. 27 Mar. 2 NORTH 48 ST JOHN'S NL 823.51

Mar. 6 Mar. 9 STARLINK INTERNET Halifax NS 480.70

TOTAL CREDITS
TOTAL DEBITS

TOTAL ACTIVITY

$ 0.00
$ 1,304.21
$ 1,304.21

DROVER, CRAIG ACCOUNT NUMBER XXXX XXXX XXXX 3047

Mar. 1 Mar. 3 CAPITAL HOTEL ST. JOHN'S NL 1,306.86

Mar. 4 Mar. 5 TELUS MOBILITY EDMONTON AB 1,647.38

Mar. 4 Mar. 5 TELUS MOBILITY EDMONTON AB 1,380.97

Mar. 9 Mar. 10 TIM HORTONS #1300 ST. JOHN'S NL 72.64

Mar. 9 Mar. 9 Microsoft*Microsoft Co Mississauga ON 31.05

Mar. 13 Mar. 16 CPA NEWFOUNDLAND AND L ST. JOHN'S NL 1,247.75

Mar. 26 Mar. 26 Spend Dynamics pymt rcvd Toronto ON 5,686.65 CR

Mar. 26 Mar. 27 Amazon.ca*BG0UV2RL2 TORONTO ON 39.60

C ontinued on next page



Account Number XXXX XXXX XXXX 3165 Statement Date: Mar. 28, 2026
Account Name EASTERN REGIONALSERVICE BOARD SYS_PageFlows =0

Page 3 of 4

TRANS
DATE

POSTING
DATE DESCRIPTION AMOUNT ($)

Mar. 26 Mar. 26 AMZN Mktp CA*B58QY5JV0 TORONTO ON 16.99

TOTAL CREDITS
TOTAL DEBITS

TOTAL ACTIVITY

$ -5,686.65
$ 5,743.24

$ 56.59

HEATH, IVAN ACCOUNT NUMBER XXXX XXXX XXXX 4730

Mar. 9 Mar. 10 MERCERS MARINE EQUIPME CLARENVILLE NL 80.44

Mar. 10 Mar. 11 GCDS779 Whitbourne WHITBOURNE NL 3.45

Mar. 23 Mar. 24 GCDS779 Whitbourne WHITBOURNE NL 5.75

Mar. 25 Mar. 26 I.J.SMITH HOME BUILDIN CHAPEL ARM NL 64.32

TOTAL CREDITS
TOTAL DEBITS

TOTAL ACTIVITY

$ 0.00
$ 153.96
$ 153.96

POWER, HOLLY ACCOUNT NUMBER XXXX XXXX XXXX 4653

Feb. 27 Mar. 2 COLEMANS ST. JOHN'S NL 24.99

Feb. 27 Mar. 2 SIMPLY FOR LIFE, ST. J ST. JOHN'S NL 7.99

Mar. 3 Mar. 4 SWANA NORTHERN LIGHTS SHERWOOD PARKAB 840.00

Mar. 17 Mar. 18 DOMINION CABOT SQUARE ST. JOHN'S NL 122.34

Mar. 18 Mar. 19 MTY GROUP / BONAPP/PIZ SAINT-LAURENTQC 112.66

Mar. 20 Mar. 23 AIR CAN* 00142323505594 WINNIPEG MB 1,343.95

TOTAL CREDITS
TOTAL DEBITS

TOTAL ACTIVITY

$ 0.00
$ 2,451.93
$ 2,451.93

TUCKER, LYNN ACCOUNT NUMBER XXXX XXXX XXXX 0293

Mar. 9 Mar. 10 Amazon.ca*BD6NE44J2 TORONTO ON 80.38

Mar. 9 Mar. 10 Amazon.ca*BD8QH64Y2 TORONTO ON 40.99

Mar. 10 Mar. 11 Amazon.ca*BE5RC0WD0 TORONTO ON 34.35

Mar. 13 Mar. 16 NORTH 48 ST JOHN'S NL 99.85

Mar. 17 Mar. 18 ZOOM.COM 888-799-9666 SAN JOSE CA 26.44

TOTAL CREDITS
TOTAL DEBITS

TOTAL ACTIVITY

$ 0.00
$ 282.01
$ 282.01

Report any items which donot agreewith your records within 30 days of thestatement date.



Number Number Prior Year
of of Units (Credit) Fire Fees Total Payments/ Over 30 Days Over 60 Days Current

CustCode Town/Local Service District Units x $225.00 Arrears * Invoiced Adjustments Arrears Past Due Past Due Balance
LSDOF201 LSD of Georgetown 131 $29,475 $0 $29,475 $14,738 $0 $0 $0 $14,738
LSDOF202 LSD of Marysvale 240 $54,000 $23,000 $77,000 $38,300 $0 $0 $0 $38,700
POUCH001 Pouch Cove 914 $205,650 $0 $205,650 $61,695 $0 $0 $0 $143,955
TOWN0001 Carbonear 2151 $483,975 $0 $483,975 $145,193 $0 $0 $0 $338,783
TOWN0003 Clarke's Beach 700 $65,534 $0 $65,534 $52,593 $0 $0 $0 $12,941
TOWN301 Come by Chance 118 $26,550 $0 $26,550 $26,550 $0 $0 $0 $0
TOWN302 Norman's Cove-Long Cove 333 $74,925 $0 $74,925 $14,973 $0 $0 $0 $59,952
TOWN303 Chapel Arm 253 $56,925 $0 $56,925 $22,770 $0 $0 $0 $34,155
TOWN304 Southern Harbour 184 $41,400 $0 $41,400 $12,420 $0 $0 $0 $28,980
TOWN305 Sunnyside 205 $46,125 $0 $46,125 $13,838 $0 $0 $0 $32,288
TOWN502 Chance Cove 151 $33,975 $0 $33,975 $10,193 $0 $0 $0 $23,783
TOWN503 Arnold's Cove 535 $120,375 $0 $120,375 $36,113 $0 $0 $0 $84,263
TOWNO203 Colliers 293 $65,925 $0 $65,925 $19,778 $0 $0 $0 $46,148
TOWNO205 Holyrood 1098 $247,050 $0 $247,050 $147,050 $0 $0 $0 $100,000
TOWNO401 Aquaforte 69 $15,525 $0 $5,745 $21,270 $4,254 $0 $0 $0 $17,016
TOWNO402 Bay Bulls 651 $146,475 $0 $146,475 $43,943 $0 $0 $0 $102,533
TOWNO403 Cape Broyle 277 $62,325 $0 $25,134 $87,459 $26,238 $0 $0 $0 $61,221
TOWNO404 Fermeuse-Kingman's Cove 179 $40,275 $0 $40,275 $40,275 $0 $0 $0 $0
TOWNO405 Ferryland 272 $61,200 $0 $61,200 $15,300 $0 $0 $0 $45,900
TOWNO407 Renews-Cappahayden 234 $52,650 $0 $52,650 $21,361 $0 $0 $0 $31,289
TOWNO408 St. Shott's 50 $11,250 $0 $11,250 $2,813 $0 $0 $0 $8,438
TOWNO410 Witless Bay 690 $155,250 $0 $155,250 $80,322 $0 $0 $0 $74,928
TOWNO411 Portugal Cove South 88 $19,800 $0 $19,800 $4,950 $0 $0 $0 $14,850
TOWNO504 Long Harbour-Mount Arlington Heights 197 $44,325 $0 $44,325 $13,298 $0 $0 $0 $31,028
TOWNO505 Fox Harbour 132 $29,700 $0 $29,700 $8,910 $0 $0 $0 $20,790
TOWNO507 St. Bride's 139 $31,275 $0 $31,275 $8,723 $0 $0 $0 $22,552
TOWNO508 Point Lance 47 $10,575 $0 $10,575 $2,644 $0 $0 $0 $7,931
TOWNO509 Branch 161 $36,225 $0 $36,225 $12,000 $0 $0 $0 $24,225
TOWNO510 Mount Carmel-Mitchell's Brook-St. Catherin 299 $67,275 $0 $67,275 $16,819 $0 $0 $0 $50,456
TOWNO511 St. Joseph's 107 $24,075 $0 $24,075 $6,019 $0 $0 $0 $18,056
TOWNO512 Admiral's Beach 82 $18,450 $1,235 $19,685 $5,655 $0 $0 $0 $14,030
TOWNO513 Gaskiers Point LaHaye 143 $32,175 $0 $32,175 $9,653 $0 $0 $0 $22,523
TOWNO514 Colinet 74 $16,650 $0 $16,650 $4,163 $0 $0 $0 $12,488
TOWNO515 Riverhead 113 $25,425 $0 $25,425 $7,628 $0 $0 $0 $17,798
TOWNO516 St. Mary's 236 $53,100 $0 $53,100 $21,240 $0 $0 $0 $31,860
TOWNO517 St. Vincents 220 $49,500 $0 $49,500 $14,850 $0 $0 $0 $34,650
TOWNO602 Heart's Delight-Islington 464 $104,400 $0 $104,400 $31,320 $0 $0 $0 $73,080
TOWNO603 Heart's Desire 138 $31,050 $0 $31,050 $9,315 $0 $0 $0 $21,735
TOWNO802 Bay de Verde 221 $49,725 $0 $49,725 $0 $0 $0 $0 $49,725
TOWNO811 Victoria 873 $196,425 $0 $196,425 $49,106 $0 $0 $0 $147,319
TOWNO812 Bay Roberts 2790 $627,750 $0 $627,750 $156,371 $0 $0 $0 $471,379
TOWNO810 George's Brook Milton 0 $0 $14,989 $19,524 $3,079 $0 $0 $0 $16,445

16252 3,564,734$            39,224$           30,879$           3,639,372$     1,236,446$                 -$                  -$  -$  2,402,926$       

2026 TOTAL OUTSTANDING INCORPORATED TOWNS 2,402,926.17$    

PAD* Set up for pre-authorized debit payments
SPAR** Special Payment Arrangement in Place

TOWNS PAYMENT ACTIVITY 2026 -  As of April 14, 2026
(Towns include all incorporated towns and those LSDs who pay collectively)
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EASTERN REGIONAL SERVICE BOARD 

BRIEFING NOTE / REPORT 
TITLE: Award of Placentia Multi- Stream Waste Collection 

Including Recycling Contract 
MEETING DATE: 2026-04-29 

TO: Board / Finance & Audit / Strategy & Policy / Governance / 
Communications & Community Relations 

PREPARED BY: Christie Dean, Acting Chief Administrative Officer / Director Operations 

REVIEWED BY: Craig Drover, Director Corporate Services 

APPROVED BY: Christie Dean, Acting Chief Administrative Officer / Director Operations 

RECOMMENDED ACTION: 
Staff recommend the awarding of the Placentia Multi-Stream Waste Collection and 
Recycling contract for 11 months to K.J.H. Dirtwork’s Ltd. at the cost of $343,200.00 plus 
HST. 

MOTION: 
BE IT RESOLVED that the Board award K.J.H. Dirtwork’s Ltd. the 11-month 
Multi-Stream Waste Collection Including Recycling contract for Placentia in 
the amount of $343,200.00 plus HST, beginning July 1, 2026. 

FINANCIAL CONSIDERATOINS: 
• The Town opted to exit the regional waste service for the Southwest Avalon and

Placentia Bay Area effective March 31, 2018 and therefore currently does not receive
regional waste collections.

• The 11-month RFP (Request for Proposals) was issued to provide services to 1,822
units for 2026 and 1,797 for subsequent years. The adjustment is to allow 25 business
in the Town time to reduce weekly bagged waste from 10 to 5.

• The 2026 to 2027 annual unit cost resulting from this RFP process will be $236.31 for
2026 and $240.75 for 2027 including HST.

• The current contracted annual unit cost for the Southwest Avalon and Placentia Bay
Area Contract is $148.17 including HST.

• When the cost per household are spread over all properties in the area the annual
cost is $185.66 for 2026 and $186.75 for 2027. Tip fees are estimated to be an
additional annual cost of $50 per household.

• Staff anticipate going to contract for waste collection in the area as current contracts
expire May 31, 2027.

BACKGROUND/DISCUSSION: 
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• Two (2) contractors responded to the RFP documents. Results of evaluation were:
o Proponent #1 = 139/150 points; and,
o Proponent #2 = 132/150 points.

• Four (4) contractors picked up the RFP documents; however, only two (2) RFP
responses were received, which were then evaluated by staff.

• The Town of Placentia has passed a motion to join regional waste collection services
until May 31, 2030.

 ATTACHMENT: 
1. RFP Bid Sheet
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EASTERN REGIONAL SERVICE BOARD 

BRIEFING NOTE / REPORT 
 
TITLE: 
 

Purchase of a Double-Axle Dumping Trailer 

MEETING DATE: 
 

2026-04-29 

TO:  
 

Board / Finance & Audit / Strategy & Policy / Governance/ 
Communications & Community Relations 

PREPARED BY: 
 

Christie Dean, Acting Chief Administrative Officer/Director 
Operations 

REVIEWED BY: 
  

Craig Drover, Director Corporate Services 

APPROVED BY: 
 

Christie Dean, Acting Chief Administrative Officer/Director 
Operations 

 
RECOMMENDED ACTION: 
It is recommended that the Eastern Regional Service Board (the Board) purchase a 
double-axle dump trail from Warman Welding in the amount of $17,500.00 plus HST. 
 
MOTION: 
BE IT RESOLVED that the Board purchase a double-axle dumping trailer in the 
amount of $17,500.00 plus HST from Warman Welding. 
 
BACKGROUND/DISCUSSION: 

• In 2014, three (3) trailers were procured from Warman Welding to support internal 
curbside collection of recyclables. Following the discontinuation of this service, the 
trailers have been repurposed for a variety of operational needs, including: 
• Transporting tires not accepted under the MMSB used tire program from Waste 

Recovery Facilities (WRFs) to RHB for disposal  
• Hauling oversized or heavy parts from suppliers that cannot be accommodated 

in pickup trucks to the Whitbourne Depot or Clarenville Transfer Station  
• Assisting with the transport of oversized items when contractors are unable to 

manage them  
• Moving recyclables from Community Transfer Stations (CTS) to RHB prior to 

the procurement of new CTS trailers in 2025  
• Transporting recyclables from the Whitbourne Depot to RHB  
• Relocating small equipment from Whitbourne to CTS repair facilities  
• Supporting maintenance activities at WRFs  

• As of 2026, none of the trailers passed the annual inspection. Staff explored the 
feasibility of refurbishing one serviceable unit from the three; however, it was 
determined that the required repairs would exceed 40% of the replacement cost. 
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While the trailers are no longer roadworthy, some components may be salvaged 
for parts to support future equipment. 

• ERSB currently operates a 53-foot float trailer; however, it is not suitable for many 
of the tasks outlined above, such as tire and recyclable transport, and is oversized 
for routine parts delivery. 

• The Warman Trailer was the lowest of 3 Quotes and parts such as batter box, 
stabiliser leg etc. from existing trailers are compatible with the proposed trailer.  

 
ATTACHMENTS: 

• Quotes from Warman, Atlantic trailer and NL Kubota Limited 



From: Randy Warman
To: Kevin Butt
Subject: quote
Date: March 31, 2026 11:47:49 AM

You don't often get email from randywarman28@gmail.com. Learn why this is important

Hello Kevin
The quotes
Are as follows
Dump trailer 
80x14' dump trailer
Telescopic hoist
2' solid sides
4' mesh sides
Barn doors
2 5000lb axles

Delivered
Painted 17500.00 plus tax  4 weeks
Galv 21500.00 plus tax  10 weeks

If you have any questions please call
1-506-524-8138
Thanks Randy Warman
Warman welding

mailto:randywarman28@gmail.com
mailto:kbutt@ersbnl.ca
https://aka.ms/LearnAboutSenderIdentification


F.O.B. POINT AVAIL. DATE SHIP VIA DATE

26-Mar-26

QTY AMOUNT

1 18,995.00                   

1 3,299.00                     

-                               

-                               

-                               

-                               

-                               

-                               

ADMIN FEE  

PDI / FREIGHT  399.00$                 
SUBTOTAL  22,693.00$           

TAX RATE  15.00%

SALES TAX  3,403.95$                   

TIRE LEVY  12.00$                        

LICENCE FEE  403.00$                      

TOTAL  26,511.95$      

PHONE: 709 330 2162

QUOTE
NAME: Eastern Regional Service Board
ADDRESS:

N&N 3 foot side extensions 

CELL:
EMAIL: kbutt@ersbnl.ca

P.O. NUMBER

ITEM # DESCRIPTION

N&N HD82144G15K

AVAILABLE OPTIONS

 Quote Expires 30 days From Above Date. Pricing Subject to Availability of Unit Quoted
Make all checks payable to Atlantic Trailer and Tractor



From: Tony Reid
To: Kevin Butt
Subject: RE: trailer quote
Date: March 26, 2026 2:57:20 PM
Attachments: image002.png

image003.png
K-trail - D8214.pdf

Kevin
 
I can get you a 14ft galvanized dump trailer with a mesh kit, tarp, ramps, stabilizers legs,
combo door for $21690 plus hst and license. In the attachment you can see the trailer
with mesh kit if you scroll down.
 
Best Regards,
 
 
Tony Reid Cell 709.682.1056
Sales Pro • NL Kubota Limited
15 Nils Way • St. John’s • NL • A1B 0T9 • T 709.738.3276(FARM) • F 709.747.7169
70 Roe Ave • PO Box 394  • Gander • NL • A1V 1W8 • T 709.256.7793
www.nlkubota.ca

 
"The pain of poor quality and service is remembered long after the joy of low price is forgotten!"
 

 
From: Kevin Butt <kbutt@ersbnl.ca> 
Sent: Thursday, March 26, 2026 2:38 PM
To: Tony Reid <tonyreid@nlkubota.ca>
Subject: trailer quote

 
Hi Tony
Here is the specks of what I currently have, pictures to follow
 
 

mailto:tonyreid@nlkubota.ca
mailto:kbutt@ersbnl.ca
http://www.nlkubota.ca/


 
Kevin Butt
Facilities and Fleet Manager
Eastern Regional Service Board
255 Major’s Path, Suite 3
St. John,s, NL  A1A 0L5
Tel: 709-579-7960
Fax: 709-579-5392
Email: kbutt@ersbnl.ca
https://easternregionalserviceboard.com
 

mailto:kbutt@ersbnl.ca
https://easternregionalserviceboard.com/


1 
 

EASTERN REGIONAL SERVICE BOARD 

BRIEFING NOTE / REPORT 
 
TITLE: 
 

Community Clean-Up Program 

MEETING DATE: 
 

2026-04-29 

TO:  
 

Board / Finance & Audit / Strategy & Policy / Governance/ 
Communications & Community Relations 

PREPARED BY: 
 

Christie Dean, Acting Chief Administrative Officer/Director Operations 

REVIEWED BY: 
  

Craig Drover, Director Corporate Services 

APPROVED BY: 
 

Christie Dean, Acting Chief Administrative Officer/Director Operations 

 
RECOMMENDED ACTION: 
That the Board continue to review the Community Clean-Up program and discuss the 
identified changes to the program.  
 
MOTION: 
For discussion purposes only. 
 
 
BACKGROUND/DISCUSSION: 
• Since June 2016, ERSB has provided communities with access to the Waste Recovery 

Facility (WRF) network to support the disposal of debris collected from public spaces. 
• The program has undergone periodic reviews to address community feedback and 

ensure continued alignment with the WRF Certificate of Approval requirements. The 
purpose of the review is also to ensure that the program remains accessible to 
participating communities. 

• At the Strategy and Policy Committee meeting held on March 11, 2026, Committee 
members identified several possible areas for program improvement. Staff have 
compiled the following list for consideration: 
 
Development of two Community Clean-Up service levels - 

 Level 1 – Status Quo: The guidelines of the current program will be 
maintained, and staff will continue to work with individual communities. 
Participating communities will remain responsible for the organization 
and material transportation. Improved communication to residents in 
the area will take place to ensure program success. 
 



2 
 

 Level 2 - Community event: A high visibility event for up to 30 people to 
include flag person(s) and staff/board members in attendance. A BBQ 
or food option to be provided along with garbage bags, gloves, and 
safety glasses. Board pick up trucks and small trailers would be on site 
to help transport materials to the WRF. 
 

Considerations:  
• Full-Time Outside Operations staff are not available on weekends.  
• 5 site attendants are available one Sunday a month in the following 

areas: Southwest Avalon, Placentia Bay, Southern Shore, Trinity Bay 
South.  

• Events will be required to be scheduled on a Sunday if there will be an 
offer of internal flag people.  

• The next training date required to be a flag person is Wednesday, April 
22, 2026. The per person cost is $ $287.50 HST included. 

• External Traffic Control: Hi-Vis Traffic Control Inc. has a per hour 
weekend rate of $225.00 for 1 team consisting of 2 people.  

• The time starts from when they leave St. John’s. Therefore, an event in 
Chapel Arm would total 6 hours. In a 80 km/hr or greater speed limit 
zone, 2 teams would be required. 

• Staff is investigating the potential of having the RCMP attend the events.   
• The Fleet & Facility Manager or the Director of Operations may need to 

be available on the day of event for the large community event option.  
 

Both options require improved overall communications in the following areas:  
 Improved communication with site attendants to ensure ERSB 

requirements on the materials dropped off are clear  
 Improve communications outreach to increase the number of 

communities interested in the program. 
 Increase the number of community volunteers by promoting the event 

through methods such as Voyent Alerts and Channel 6 ads. Hand outs 
and flyers can be passed out a the applicable Waste Recovery Facility. 

 
 
 
ATTACHMENTS: 

• 2025 Community notification email 
• Program Checklist  



 



COMMUNITY CLEANUP PROGRAM CHECKLIST

🟦 Waste Limits & Scheduling
 ☑ Community cleanups are for removal of litter
and debris from public spaces only (No
household, commercial, or recyclable waste)
 ☑ One (1) cleanup event per community per
year
 ☑ Maximum: 20 pickup truck loads
 ☑ Notify Kevin Butt, Facility & Fleet Manager, at
least 7 business days before your cleanup date:
       kbutt@ersbnl.ca
📞  709-579-7960 | Toll-Free: 1-877-878-2166

🟦 Group & Contact Information Required
 ☑ Name of the organizing community
 ☑ Name & mobile number of the lead organizer
 ☑ License plate numbers of all vehicles
accessing the facility

🟦 Waste Disposal Guidelines
 ☑ Organizers are responsible for all collected
waste, including items not accepted at the
facility
 ☑ Use clear, standard-size bags for litter (No
blue bags or black bags accepted)
 ☑ All waste must be dropped off in one day (No
extensions)

🟦 Facility Operating Hours
 ☑ Waste must be dropped off on scheduled
date during these regular facility hours:
 🕒 Tuesdays & Thursdays: 12:00 p.m. – 4:00
p.m.*
 🕒 Saturdays: 8:00 a.m. – 4:00 p.m. (Closed for  
lunch: 11:30 a.m. – 12:30 p.m.)*
*Gates close 15 minutes before closing time

🟦 Facility Access & Compliance
 ☑ Follow site attendant instructions
 ☑ Wait in line—no skipping
 ☑ Offload materials by hand
 ☑ Sort waste as required (e.g., separate metals)
🚫 Access will be denied if:
 ❌ Waste is from non-cleanup sources
 ❌ Waste includes prohibited materials
 ❌ Volunteers fail to follow instructions

🟦 Types of Waste
 ☑ For a full list of accepted and prohibited
waste for community cleanups, visit:
 www.easternregionalserviceboard.com
✔ Accepted Waste:

Furniture
Tires (without rims)
Metals
Bagged litter (non-biodegradable)
Construction materials

🚫 Prohibited Waste:
 ❌ Food waste
 ❌ Commercial waste
 ❌ Household hazardous waste
 ❌ Special, regulated, or liquid waste
 ❌ Fishing gear
 Still unsure? Contact us—we’re here to help!

🟦 Photo Submissions (Optional, but
encouraged!)
 Send us photos of:
 ☑ Volunteers collecting litter
 ☑ Vehicles being loaded
 ☑ Before-and-after cleanup images
 ERSB may feature your photos to recognize
community efforts!

🟦 Terms & Conditions
☑ By participating, volunteer groups agree to all
the Terms & Conditions above
☑ This includes following Government of NL’s
Respectful Workplace Policy

Thank you for keeping our
communities clean! 🌿

http://www.easternregionalserviceboard.com/
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EASTERN REGIONAL SERVICE BOARD 

BRIEFING NOTE / REPORT 
 
TITLE: 
 

Collections and Write-Off Policy 

MEETING DATE: 
 

2026-04-29 

TO:  
 

Board / Finance & Audit / Strategy & Policy / Governance / 
Communications & Community Relations 

PREPARED BY: 
 

Craig Drover, Director Corporate Services 

REVIEWED BY: 
  

Craig Drover, Director Corporate Services 

APPROVED BY: 
 

Craig Drover, Director Corporate Services 

 
RECOMMENDED ACTION: 
It is recommended that the Board approve the creation of a formalized Collections and 
Write-Off policy to be used by staff.  
 
MOTION: 
BE IT RESOLVED that the Board adopt the Collections and Write-Off Policy as 
tabled. 
 
BACKGROUND/DISCUSSION: 
• In response to discussion with the Board’s external auditor, the Finance & Audit 

Committee recommended the creation of a formalized policy for the collection of 
accounts receivable and writing off of uncollectable accounts.  

• Staff created the attached policy document after internal discussions regarding how 
to identify efficiencies and areas of improvement in the billing and collection 
process. 

• The Finance & Audit Committee recommended to the Strategy & Policy Committee 
that the new policy should be implemented. 

 
Attachments: 
• ERSB Accounts Receivable Collections and Write-Off Policy 2026 
 



 

Eastern Regional Service Board (ERSB) 
Accounts Receivable Collections and Write-Off Policy 

 

1. Purpose 

Ensure timely collection of accounts receivable, minimize bad debt, establish formalized 
and consistent practices, define write-off authority, and ensure public sector accountability. 

 

2. Scope 

Applies to all customer accounts including municipalities, commercial haulers, and 
residential service users billed by ERSB. 

 

3. Guiding Principles 

Accountability, consistency, fairness, transparency, and cost-effectiveness. 

 

4. Roles and Responsibilities 

Board: To provide policy direction, oversight, and approval of large write-offs. 
CAO: To provide oversight, make recommendations to the Board, and provide approvals. 
Director of Corporate Services: Manages the collections and reporting process. 
Accounts Receivable Department: Executes billing and collection processes. 

 

5. Accounts Receivable Terms 

Standard payment terms are Net 30 days. Interest may be applied to overdue balances 
where permitted. 

 



6. Collections Process 

Individual Residential Accounts: 

• 0–30 days: invoice issued. 
• 31–60 days: reminder letter 1. 
• 61–90 days: reminder letter 2. 
• 90+ days: final letter, escalation, possible legal or collection action. 

Private Hauler: 

• >60 days: Credit review 
• >90 days: Service restriction and prepayment 
• Deposits required for high-risk accounts 
• Access cards to be deactivated to prevent access. 

Municipalities: 

• All major municipal accounts must have annual payment agreements aligned to tax 
cycles. Either through Preauthorized Debit agreements or written agreements. 

• 90+ days triggers financial review and mandatory repayment plans. 
• Top accounts monitored monthly by DCS and CAO. 

 

7. Payment Arrangements 

Permitted with written Special Payment Arrangement or Preauthorized Debit agreements. 
Defaults on the agreements trigger review. 

 

8. Allowance for Doubtful Accounts 

Established annually based on aging analysis and historical trends in accordance with 
Public Sector Accounting Standards. Set in collaboration with the Board’s auditor. 

 

9. Write-Off Policy 

Accounts may be written off when uncollectible after reasonable efforts, bankruptcy, or 
immaterial amounts. Accounts that are recommended to be written off will be examined on 
a case-by-case basis to ensure that all reasonable efforts have been exhausted. The DCS and 
the AR Specialists will review and seek appropriate approvals if required. 

Account Specialists are permitted to offer a removal of accrued interest if the account 
holder is willing to pay the fees balance on the account. 



Municipal: Rare, Board approval required. 
Private: Standard write-off after exhaustion of collection efforts (>180 days). 

 

10. Approval Thresholds 

Amount Approval Authority 

Up to $5,000 Director of Corporate Services 

$5,001 – $25,000 CAO 

Over $25,000 Board of Directors 

 

11. Documentation Requirements 

Include account details, amount, collection actions, rationale, and approvals. 

 

12. Reporting 

Quarterly reporting to the Board including aging, collections, and write-offs. Monthly 
reporting of the Aged Receivables report 

 

13. Recovery of Written-Off Accounts 

Recovered amounts are recorded as revenue recovery. 

 

14. Internal Controls 

Segregation of duties, approval limits, and audit trail requirements. 

 

15. Policy Review 

Reviewed every 3 years or as required. 

 

Approved by: Board of Directors 
Effective Date: __________ 



From: Jonathan Miller
To: Will Hilliard
Cc: Holly Power
Subject: Re: New Facebook account
Date: April 9, 2026 12:07:32 PM

Hi Will,

I appreciate your concern for changing staff members.  While I don't have an active Facebook account, I could reactivate it
long enough to create and authorize the business account.

Otherwise, you'd have to pick a staff member to do so, and maybe change the linked account if/when needed.

On Thu, Apr 9 at 11:52 AM , Will Hilliard <whilliard@ersbnl.ca> wrote:

Thanks for your response Jonathan.
 

There will be at least three account users; I don’t have those details yet and a social media policy is
being developed.
 

My understanding is that any FB account has to be set up by an existing FB account holder with
personal info, etc.—for verification purposes.
 

How best to do this keeping in mind that staff members may change over time?
 

Pls advise.
 

Will
 
 
 
 
 
 

From: Jonathan Miller <support@millerit.ca> 
Sent: April 9, 2026 11:34 AM
To: Will Hilliard <whilliard@ersbnl.ca>
Cc: Holly Power <hpower@ersbnl.ca>
Subject: Re: New Facebook account
 
Hi Will,

I can create a shared mailbox called ERSBNL Facebook with an e-mail address of facebook@ersbnl.ca.  I'd
need to know which staff would need access to this e-mail address.  As long as you create the Facebook
account using this email address, everything will be secured and contained within the ERSBNL system.
 
When ready, I can create the shared mailbox.  If you wish, i can then create/configure the business account
unless you have a staff member do it themselves... as long as they use the facebook@ersbnl.ca e-mail
address.
 

mailto:support@millerit.ca
mailto:whilliard@ersbnl.ca
mailto:hpower@ersbnl.ca
mailto:facebook@ersbnl.ca
mailto:facebook@ersbnl.ca


Regards,
Jonathan.

 
On Mon, Apr 6 at 3:56 PM , Will Hilliard <whilliard@ersbnl.ca> wrote:

Hi Jonathan,
ERSB is planning to go back of Facebook, to use it as an information hub for
promoting our programs, with a followers-only model and commenting disabled.
Once approved by the Board, we will need to set up a Facebook business account.
My understanding is that, for security and account recovery purposes (e.g., in
cases of hacking, suspension), Facebook requires a real individual with an existing
account and verified credentials (such as date of birth and phone number) to
administer the account.
Could you please advise on the best approach for setting up a source email for this
project.
Thanks in advance for your help.
Best regards,

Will
William Hilliard,
Communications Coordinator
EASTERN REGIONAL SERVICE BOARD
Phone. 709-579-7960 Ext. 106 | (toll-free) 1-877-878-2166

Email. whilliard@ersbnl.ca
Web. http://easternregionalserviceboard.com
Mail. 3-255 Majors Path, St. John’s, NL A1A 0L5
Follow us on Voyent Alert!
 

 
14818:986235

mailto:whilliard@ersbnl.ca
mailto:whilliard@ersbnl.ca
http://easternregionalserviceboard.com/
https://ca.voyent-alert.com/vras/client.html#!/registration


EASTERN REGIONAL SERVICE BOARD 
BRIEFING NOTE / REPORT 

 
TITLE: ERSB Guidelines for Social Media 

  
MEETING DATE: April 29, 2026 

  
TO:  
 

Board / Finance & Audit / Strategy & Policy / Governance / 
Communications and Community Relations 

PREPARED BY: 
 

Will Hilliard, Communications Coordinator 

REVIEWED BY: 
  

Holly Power, Board Clerk and Outreach Coordinator 

APPROVED BY: 
 

Christie Dean, Acting Chief Administrative Officer / Director 
Operations 

 
RECOMMENDED ACTION:  
Staff recommends that the Committee adopt the following guidelines and best practice 
recommendations for the launch and management of a new ERSB Facebook page as a 
one-way communication information hub. 
 
MOTION: 
N/A 
 
BACKGROUND/DISCUSSION: 
This outlines best practices for launching and managing a Facebook page as a one-way 
communication hub to support community outreach, while minimizing operational and 
reputational risk. 

The Facebook page will serve to improve public awareness about ERSB’s mandate and 
programs, support education around environmental stewardship, and reinforce ERSB’s 
primary service communication channels, including the ERSB website and Voyent Alert. 
It will not facilitate two-way engagement or public discussion. It does not replace 
customer service, emergency communications, or operational updates. All official and 
time-sensitive communications remain the responsibility of established ERSB channels. 

The proposed model is a “verified” business page using a followers-only approach, with 
comments disabled to maintain a controlled and consistent communication 
environment. The strategy is focused on maintaining a simple and consistent Facebook 
presence, delivering high-quality, informative content designed to educate the audience 
and maximize reach. 

Success will be evaluated using basic performance indicators such as follower growth, 
post shares, and traffic directed to ERSB’s website and Voyent Alert platform. 
 
RECOMMENDED APPROACH FOR FACEBOOK GOING FORWARD 



1. Facebook as an Information Hub 
Facebook should serve as a centralized source of clear and accessible information: 

• Share program information, including waste sorting guides and recycling 
information; share new monthly ERSB newsletter 

• Provide links to key resources (e.g., Voyent Alert, ERSB website, MMSB, Robin 
Hood Bay RDO, Dept. of Environment, Conservation and Climate Change, Fire 
Commissioner’s Office)  

• Ensure all posts:  
o Follow plain language and accessibility best practices (e.g. Alt text for 

images, recommended contrast) 
o Are visually engaging (graphics, branding, consistent formatting)  
o Are self-contained, minimizing the need for follow-up questions  

 
2. Reinforce Primary Alert Systems 
Facebook should support—not replace—real-time alert systems: 

• Direct users to Voyent Alert and the ERSB Service Alerts webpage for real-time 
and time-sensitive updates  

o Include clear calls to action (e.g., “For real-time updates, sign up for 
Voyent Alert” or “For the latest Service Alerts on collections and waste 
recovery facility operations, visit our website”)  

• Direct all inquiries and complaints to:  
o Email: info@ersbnl.ca  
o Phone: 1-877-878-2166  

• Cross-promote platforms with municipalities, Local Service Districts, MMSB, and 
government partners  

• Provide Facebook links to the ERSB website and Voyent Alert to ensure residents 
receive consistent and reliable information  

 
3. Education and Instruction 
Use Facebook to proactively educate residents: 

• Share infographics on:  
o Recycling, garbage, and organics sorting (our own, MMSB, and other)  
o Waste management, fire services, water and wastewater services, and 

waste recovery facility programs 
o Illegal dumping with links to MMSB and Crime Stoppers  

• Leverage external resources where appropriate (e.g., MMSB and UN stewardship 
content, Robin Hood Bay RDO, Home Again Furniture Bank, relevant 
organizations and government departments)  

• Provide links to:  
o Collection calendars and Oversized Items (OSI) schedules  
o Extended Producer Responsibility (EPR) programs for household 

hazardous waste (e.g., used motor oil, electronics)  
o Monthly ERSB Board meetings 

 



4. Consistent Posting Schedule 
Maintain a regular posting cadence: 

• Consistent posting builds awareness and reinforces service information  
• Suggested weekly schedule:  

o Monday: Recycling or waste reduction tip  
o Wednesday: Service reminder (e.g., bulk pickup, program deadlines)  
o Friday: Reminder to sign up for alerts (Voyent Alert)  

 
5. Comment Management (Disable Comments) 
Adopt a no-comment policy to maintain efficiency and clarity: 

• Disable comments on all posts.  
• This approach:  

o Reduces staff time required for moderation and responses  
o Prevents public complaints or misinformation in comment threads  

• Use reactions (e.g., likes, dislikes) as a basic measure of engagement 
• Reactions (e.g., likes/dislikes) cannot be disabled and may provide a general 

sense of public response.  
• Comments appearing ERSB shares on other Facebook sites cannot be managed. 

 
6. Risks and Mitigation 

• Public expectation of responsiveness 
Risk: Residents may attempt to use Facebook for service requests. 
Mitigation: Clear disclaimers on page, consistent redirection to official channels.  

• Misinformation (outside ERSB control) 
Risk: Incorrect information may circulate via shares or other pages. 
Mitigation: Proactive posting of clear, accurate information; coordinated 
responses through official channels when necessary.  

• Reputational risk 
Risk: Negative reactions or misuse of content externally. 
Mitigation: One-way model, comments disabled, consistent professional 
branding.  

• Account security risk 
Risk: Unauthorized access or account compromise. 
Mitigation: Admin controls, credential management, adherence to policy. 
 

7. Facebook Registration and Security 
• Facebook business pages must be created through an existing user account with 

appropriate administrative controls  
• Follow proper credential management to reduce the risk of account compromise 

or loss of access 
• Follow ERSB social media policy 
• While a verified Facebook account is not required and does not provide 

operational advantages, its primary value is credibility and account security 



rather than functionality. The basic cost for a verified account is about $30 a 
month. 

 
STAFFING CONSIDERATIONS 
Suggesting at least three (3) employees, including the Communications Coordinator, 
will manage the Facebook account. Scheduling will be determined based on workload, 
availability, and operational priorities. 

• The Communications Coordinator will:  
o Develop and provide researched content using tools such as Canva  
o Incorporate original imagery (e.g., site photos, community profile) where 

possible  
o Lead a standardized approval process ensuring content is reviewed by 

relevant managers and staff as required. 
o In the event of misinformation or heightened public concern, the 

Communications Coordinator will coordinate with management to issue 
clear, factual updates through Facebook and primary communication 
channels. 

• Prior to launch, a minimum of one to two months of scheduled content should be 
coordinated where necessary. Ongoing monthly planning meetings will be used 
to review, schedule, and approve upcoming content  

• Monthly team meetings will be held to:  
o Schedule posts  
o Identify priorities  
o Develop new content ideas and campaigns 
o Review prepared content 

• Best practices can be expanded on through experience. 
 
BENEFITS OF THIS APPROACH 

• Provides residents with clear and useful information without the risks associated 
with public comment threads  

• Reinforces Voyent Alert as the primary channel for service alerts  
• Improves public education and reduces service-related errors  
• Maintains a professional, organized, and low-maintenance social media presence  

 
RECOMMENDATION 
That staff proceed with preparations for a Facebook page launch on June 1, 2026, 
allowing sufficient time for content development, internal coordination, and system 
setup. 
 
Rationale: 
This approach enhances visibility and public reach while balancing effective 
communication with risk management and operational efficiency. 



 
Welcome to Our Newsletter 
We’re happy to welcome you to our newsletter! 
   There’s always a lot on the go, and each month we’ll deliver the latest news and updates from the 
Board—right to your inbox. 
   Also look for recycling tips, profiles, milestones, and more. 
 
Double-Axle Trailer Pilot Launching May 1 
The Board is launching a one-year pilot project starting May 1, 2026, allowing approved double-axle 
trailers to access Waste Recovery Facilities.  
   Residents can apply now and find full details here:     
   https://easternregionalserviceboard.com/residents/waste-recovery-facilities/ 
   This initiative offers more flexibility for residents to dispose of residential waste responsibly, while 
maintaining safe and fair access for everyone. The program builds on the success of the Waste Recovery 
Facility Access Card system, with over 10,700 cards issued to date—helping ensure efficient and safe 
facility use. 
   The pilot will run for one year, with results reviewed before any permanent decisions are made. 
   Apply today!  

 
 
 
 
 
 

Oversized Items (OSI) Appointments & Collections Underway  
Details on when you can make an online appointment for a curbside OSI (bulk) collection, and the dates 
of collection in many areas are now available on our website:  
https://easternregionalserviceboard.com/residents/bulk-waste/.  
   Stay tuned for more booking and collection dates to ensure you don’t miss your opportunity.  
   Our OSI appointment system does not apply to collection areas that already have dates established 
under older contracts—your bulk pickup dates are listed in your collection calendar. 
 
ERSB Facebook Page Coming Soon 
We’ll be launching a new Facebook page in the coming weeks. 
   This new communication tool will help improve public awareness about ERSB’s programs and support 
education around environmental stewardship. 
   It will not be used for two-way engagement or public discussion, and does not replace customer 
service, emergency communications, or operational updates. All time-sensitive information and inquiries 
will continue through established ERSB channels, including our website, Voyent Alert, email, and toll-
free calling. 
   Once we’re up and running, we’d appreciate your help sharing information relevant to your areas. 

https://easternregionalserviceboard.com/residents/waste-recovery-facilities/
https://easternregionalserviceboard.com/residents/bulk-waste/


 
Find EPR-Approved Safe Drop-Off Sites 
Looking to safely dispose of items like motor oil, electronics, and paint? Extended Producer 
Responsibility (EPR) programs make it easy to recycle responsibly. Find an approved drop-off location 
near you: 

• Electronics (Cell phones, GPS devices, headphones, speakers & more) ➡ 
recyclemyelectronics.ca/nl 

• Paint Products (Latex, acrylic, alkyd, enamel & more) 

➡ https://www.productcare.org/products/paint/newfoundland/ 

• Used Oil & Materials (Motor oil, filters, coolant, containers & more) ➡ RecycleMyOil.ca 
 
 
 
 
    

 Board Meeting Reminder 
Our next Board meeting will take place on April 29. All Board meetings are livestreamed on  
YouTube at https://www.youtube.com/channel/UCTl9oE-JEcmjJzVqE6EvnPQ?view_as=subscriber. 
   We’d love for you to join us! 
 

Note: Sample article adapted from Decks Awash Magazine 1981, Memorial University Archives 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://recyclemyelectronics.ca/nl
https://www.productcare.org/products/paint/newfoundland/
http://recyclemyoil.ca/
https://www.youtube.com/channel/UCTl9oE-JEcmjJzVqE6EvnPQ?view_as=subscriber


From: Holly Power
To: Holly Power
Bcc: Christie Dean; Craig Drover; "Bill Antle"; "Danny Breen"; "Donnie Earle"; "G. Tilley"; "Gerard Tilley"; "Glen

Carew"; "Greg Noseworthy"; "Jason O"Brien"; "Jennifer Anderson"; "Jill Bruce"; "Kate Cadigan"; "Lynn
Hammond"; "Nancy Brace"; "Nikita Ryall"; "Rod Delaney"; "Ron Ellsworth"; "Sam Slade"; "Sandy Hickman";
"Steve Tessier"; "Tom Davis"; "Walter Keating"

Subject: FW: Motion By Email - Award of Southern Shore Multi-Stream Waste Contract (Including Recycling)
Date: April 28, 2026 12:19:00 PM
Attachments: 20260427_125359.pdf

Briefing Note - Southern Shore 48-Month Waste Contract 2026-2031.pdf
Importance: High

Hi Everyone,
 
It has come to my attention that both attachments were the same on yesterday’s email. 
I do apologize and I have attached the proper briefing note.  If you haven’t already
submitted your response to this motion by email, it would be great if you could review it
before the end of the day.
 
Thanks so much,
Holly
 
HOLLY POWER
EASTERN REGIONAL SERVICE BOARD
Board Clerk | Outreach Coordinator
255 Majors Path, Suite 3, St. John’s, NL   A1A 0L5
O. 709-579-7960 | F. 709-579-5392 | hpower@ersbnl.ca | www.easternregionalserviceboard.com

ERSB customers and waste recovery facility users can now register to have our service
alerts sent to them as they happen by text, voice or email. To register, visit our website or
go to Voyent Alerts.
 

 
 
 
From: Holly Power 
Sent: April 27, 2026 3:18 PM
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To: Holly Power <hpower@ersbnl.ca>
Subject: Motion By Email - Award of Southern Shore Multi-Stream Waste Contract (Including
Recycling)
Importance: High

 
Good afternoon, Everyone!
 
Staff received and evaluated two proposals for the Southern Shore Multi-Stream Waste
Collection (Including Recycling) Contract.  A Briefing note is attached for your review.
 
To ensure timely award of this contract, would you please respond to this motion by email by
4:00 p.m. Tomorrow, April 28, 2026.
 
This motion will be ratified at the Board’s regular monthly public meeting on Wednesday, April

29th.
 
MOTION:
BE IT RESOLVED that the Board award the 48-Month Southern Shore Multi-Stream Waste
Collection (including recycling) contract beginning July 1, 2026 at the cost of $1,406,036.00
including HST to Provincial Ready Mix Inc.
 
Your prompt response to this matter will be greatly appreciated.
 
Thanks,
Holly
 
 
HOLLY POWER
EASTERN REGIONAL SERVICE BOARD
Board Clerk | Outreach Coordinator
255 Majors Path, Suite 3, St. John’s, NL   A1A 0L5
O. 709-579-7960 | C. 709-697-2633 | F. 709-579-5392 | hpower@ersbnl.ca |
www.easternregionalserviceboard.com

ERSB customers and waste recovery facility users can now register to have our service
alerts sent to them as they happen by text, voice or email. To register, visit our website or
go to Voyent Alerts.
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EASTERN REGIONAL SERVICE BOARD 

BRIEFING NOTE / REPORT 
 
TITLE: 
 

Award of Southern Shore Multi-Strean Waste Collection 
Including Recycling Contract 

MEETING DATE: 
 

2026-04-29 

TO:  
 

Board / Finance & Audit / Strategy & Policy / Governance / 
Communications & Community Relations 

PREPARED BY: 
 

Christie Dean, Acting CAO / Director of Operations 

REVIEWED BY: 
  

Craig Drover, Director Corporate Services 

APPROVED BY: 
 

Christie Dean, Acting CAO / Director of Operations 

 
RECOMMENDED ACTION: 
Staff recommend the awarding of the Southern Shore Multi-Stream waste collection 
(including recycling) contract for 48 months to Provincial Ready Mix Inc., at the cost of 
$1,406,036.00 including HST. 
 
MOTION: 
BE IT RESOLVED that the Board award the 48-Month Southern Shore Multi-
Stream Waste Collection (including recycling) contract beginning July 1, 2026 
at the cost of $1,406,036.00 including HST to Provincial Ready Mix Inc. 
 
FINANCIAL CONSIDERATIONS: 
• The 48-month RFP was issued to provide services to 1,931 residents in 15 

communities on the Southern Shore. 
• The existing annual unit cost is $138.18, including HST. 
• The annual unit cost beginning July 1, 2026, will be $182.03, including HST. 
• This is an increase of about 32 percent. 
 
BACKGROUND/DISCUSSION: 
• The 36-month waste services contract for the Southern Shore area is set to expire on  

June 30, 2026. 
• The contract provided for two possible one-year extensions.  
• Three participating communities did not agree to a one-year extension. 
• Two contractors picked up the request for proposal (RFP) documents  

o Proponent #1 =  137 points; and.  
o Proponent #2 = 126.4 points. 

 
ATTACHMENT 
1. RFP Bid Sheet 





Officiated by: Holly Power, Board Clerk and Outreach Coordinator 
Date: April 2026 

THOSE WHO RESPONDED ELECTRONICALLY TO THE MOTION BY EMAIL 
TO AWARD THE SOUTHERN SHORE WASTE COLLECTION CONTRACT 

(INCLUDING RECYCLING) 
 
MOTION: BE IT RESOLVED that the Board award the 48-Month Southern 
Shore Multi-Stream Waste Collection (including recycling) contract beginning 
July 1, 2026 at the cost of $1,406,036.00 including HST to Provincial Ready 
Mix Inc.  
 

(Motion sent by email on Monday, April 27, 2026) 
IN FAVOUR 

(Alphabetical order) 
Jennifer Anderson 

Bill Antle 
Nancy Brace 
Kate Cadigan 
Glen Carew 
Tom Davis 

Rod Delaney 
Donnie Earle 

Ron Ellsworth 
Sandy Hickman 
Walter Keating 

Greg Noseworthy 
Jason O’Brien 

Stephen Tessier 
Gerard Tilley 

 
 

AGAINST 
(Alphabetical order) 

 
NO RESPONSE 

(Alphabetical order) 
Danny Breen 

Jill Bruce 
Lynn Hammond 

Nikita Ryall 
Sam Slade 

 
 
 

 
 
 




	I. Call to Order
	II. Adoption of Agenda
	Draft Agenda BOD Apr 29_26.pdf

	III. Review of Minutes
	ERSB Board of Directors Meeting Minutes (10).pdf

	IV. Committee Reports
	A. Finance & Audit Committee
	1. Board Revenues and Expenditures
	Aged Trial Balance At Mar 31.pdf
	March Cheque Register.pdf
	Payroll Expense MAR 2026.pdf
	BMO_Statement_March 2026.PDF

	2. Incorporated Towns Payment Activity Report
	2026 Incorporated Towns Payment Activity Report at April 14.pdf
	2026 Aged Receivables


	3. Award of Placentia Multi-Stream Waste Collection Including Recycling Contract
	Briefing Note - Placentia 2Apr26 FINAL.docx
	Placentia Bid Sheet.pdf

	4. Purchase of Replacement Trailer
	Briefing Note - Recycling Trailer Purchase.docx
	warman quote.pdf
	Atlantic trailer quote.pdf
	K_ trailer quote.pdf

	5. Reallocating Funds to Community Clean-Up Program - Discussion

	B. Strategy & Policy Committee

	V. Community Clean-Ups Program Review
	Briefing Note - Community Clean-Up Review.docx
	Doc1.pdf
	2025 Community Cleanup Checklist.pdf

	VI. Collections and Write-Off Policy
	Briefing Note - Collections & Write-Off Policy 2026.docx
	ERSB AR Collections and Write Off Policy 2026.pdf

	VII. Old Perlican Contract - Discussion
	VIII. Double-Axle Trailer Pilot Project Progress Report
	IX. FCM Announced a Funding Opportunity for Finding a Second Life for Construction Waste - Discussion
	A. Governance Committee
	B. Communications and Community Relations Committee
	1. Access Card and Double-Axle Trailer Card Data
	2. Social Media Plan
	3. Email with MillerIT Re: Creating Account
	WH - Email with MillerIT Re_Facebook.pdf

	4. ERSB Social Media Guidelines
	Briefing Note_ ERSB Social Media Guidelines.docx

	5. Correspondence
	6. ERSB Newsletter for Public
	WH - ERSB Newsletter.pdf

	7. ERSB Bulletin for Board Members


	X. Motion By Email to be Ratified:
	A. Award of Southern Shore Multi-Stream Waste Collection Contract Including Recycling
	2_EMAIL_MBE_Award Southern Shore Waste Contract.pdf
	Briefing Note - Southern Shore 48-Month Waste Contract 2026-2031.pdf
	EASTERN REGIONAL SERVICE BOARD
	BRIEFING NOTE / REPORT

	20260427_125359.pdf
	Response Report - MBE - Southern Shore Waste Collection.docx


	XI. New Business
	XII. Correspondence
	A. Letter from GovNL Re: Bell Island Waste Recovery Facility
	GovNL Ltr Re_BI WRF.pdf


	XIII. Roundtable
	XIV. Upcoming Meetings
	XV. Privileged Meeting:
	XVI. Adjournment
	ADP43CE.tmp
	EASTERN REGIONAL SERVICE BOARD
	BRIEFING NOTE / REPORT

	ADP36B8.tmp
	EASTERN REGIONAL SERVICE BOARD
	BRIEFING NOTE / REPORT

	ADP1821.tmp
	EASTERN REGIONAL SERVICE BOARD
	BRIEFING NOTE / REPORT




