
1 Eastern Regional Service Board 
Minutes of Meeting #33 – May 26, 2015 

 

EASTERN REGIONAL SERVICE BOARD 
 

Minutes of Meeting #33 
 May 26, 2015 

7:00 p.m. 
Fairfield Inn & Suites by Marriott 

199 Kenmount Road, St. John’s 
 

 
In Attendance:      Regrets: 
Ed Grant, Chairperson      Bernard Davis, St. John’s 
Harold Mullowney, Vice Chair/Southern Shore  Tom Hann, St. John’s 
Dave Aker, Mount Pearl     Gordon Stone, Trinity Conception North   
Bill Bailey, Clarenville & Isthmus    Bruce Tilley, St. John’s 
Danny Breen, St. John‘s       
Wally Collins, St. John’s 
Joy Dobbie, Trinity Bay South & Isthmus East   
Jonathan Galgay, St. John’s 
Sandy Hickman, St. John’s 
Dave Lane, St. John’s 
Ken McDonald, Conception Bay South 
Dennis O’Keefe, St. John’s     
Art Puddister, St. John’s  
Peggy Roche, Small Metro 
Sam Whalen, Bay Roberts 
Sterling Willis, Paradise 
William Woodman, Southwest Avalon 
 
Other Attendees: 
Ken Kelly, Chief Administrative Officer, Eastern Waste Management 
Lynn Tucker, Manager Corporate Services, Eastern Waste Management 
Frank Huxter, Director of Municipal Infrastructure & Waste Management, Municipal and 
    Intergovernmental Affairs 
Stephen Colford, Manager of Waste & Recycling, City of St. John’s 
Kevin Breen, Acting City Manager, City of St. John’s 
Sean Janes, Internal City Auditor, City of St. John’s 
 
 
 
 
1. Call to Order 
 

Mr. Grant, Chairperson, called the meeting to order at 7:00 p.m.   
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2. Adoption of Agenda 
 

It was moved and seconded (H Mullowney/P Roche) to adopt the agenda as tabled.  
MOTION 2015-022: Carried (unanimously) 

 
 
3. Review of Minutes – April 29, 2015 
 

It was moved and seconded (D Lane/S Whalen) that the minutes of the April 29, 2015 meeting be 
adopted as tabled.   
MOTION 2015-023: Carried (unanimously) 

 
 
4. Committee Reports 
 

a) Governance Committee – H Mullowney, Chairperson 
 

i. Amendment to the Eastern Regional Service Board Rules and Regulations Governing the 
Procedures of Meetings – Mr. Mullowney stated that the Governance Committee noted that 
under Section 17 of the Regional Service Boards Act that we can either hold a specific meeting 
as a privileged session or we can vote at a meeting to hold a privileged session.  He continued 
that similar to the rules governing municipalities, any motions or decisions made at a 
privileged meeting has to be voted on in a public meeting.  The Governance Committee is 
recommending an amendment to the Board’s rules and procedures for meetings to 
correspond to the authority provided in the Act (Appendix A).  This amendment simply 
updates our rules and procedures.  The Act does not define under what circumstances we 
should hold a privileged session but the committee could see items such as human resource 
issues, contracting strategy issues and other sensitive issues. 
 
It was moved and seconded (H Mullowney/P Roche) to add privileged meetings as tabled to 
the Eastern Regional Service Board Rules and Regulations Governing the Procedures of 
Meetings in accordance with Section 17 of the Regional Service Boards Act. 
MOTION 2015-024: Carried (unanimously) 

 
ii. Privileged Session  

 
It was moved and seconded (H Mullowney/K McDonald) that the following portion of the 
meeting will be held as a privileged session and members of the public are asked to leave 
the meeting room. 
MOTION 2015-025: Carried (unanimously) 
 
It was moved and seconded (P Roche/J Dobbie) that the privileged meeting be adjourned. 
MOTION 2015-026: Carried (unanimously) 
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b. Finance & Audit Committee – D Breen, Chairperson 

 
i. Cheque Register and Payroll Summary for April 2015 – Mr. Breen stated that the cheque 

register and payroll summary for April 2015 are included in tonight’s meeting package 
(Appendix B).  No issues have been identified. 

 
It was moved and seconded (D Aker/D O’Keefe) to adopt the cheque register and payroll 
summary for April 2015 as tabled. 
MOTION 2015-027: Carried (unanimously) 

 
ii. Award Tender to Build the Clarenville Transfer Station – Mr. Breen noted that this motion 

was sent to Board members by email on May 13, 2015 and tonight we are simply ratifying that 
email vote to award the contract.  The final document in your meeting package (Appendix C) is 
the recommendation of award from our engineers, AMEC Foster Wheeler, including detailed 
information on the bids received for this work.  Brook Construction (2007) Inc., was the lowest 
bid.  There were seven (7) bids received and they ranged in total from $1,388,431.00 to 
$1,859,042.10.  We have not received a detailed construction schedule from Brook 
Construction (2007) Inc. but it has been requested.  We are also planning a meeting with the 
communities in the Clarenville area for mid-June to roll out details and timelines. 

 
It was moved and seconded (B Bailey/D Lane) that Eastern Regional Service Board award a 
contract to Brook Construction (2007) Inc. of Corner Brook in the amount of $1,388,431.00 
(HST included) for the construction of a transfer station building at the former Clarenville 
landfill site.  
MOTION 2015-028: Carried (unanimously) 
 
Mr. Grant noted that the recommendation from the Finance & Audit Committee was subject 
to the Board receiving agreement from the Province to provide the additional funds required 
to complete the project above its original estimated cost of $3 million.  For members’ 
information, the Board has been notified that additional funding has been approved for this 
project.  The funds are being provided through the Federal Gas Tax Funds allocated to the 
Provincial Waste Management Strategy.   
 
Mr. Grant continued that many communities in the Clarenville area are asking the status of 
the transfer station as they have been waiting for this facility for some time.  He noted that a 
meeting will be held in the Clarenville area to ensure that Clarenville and adjacent 
communities are aware of what’s happening with the transfer station and how things will 
work once it is operational. 
 

c. Strategy & Policy Committee – S Hickman, Chair 
 

i. No meeting was held in May but Mr. Hickman noted that a meeting would be held in June.  
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5. New Business 
 

a) Whitbourne Waste Recovery Facility and Equipment Depot – Mr. Grant stated that as 
members know, the Board had requested the parcel of land identified at Old Brigus Road in 
Whitbourne be expropriated as no agreement could be reached with the property owner.  
The Province advised the Board to go back to the property owner one more time to try and 
reach a settlement.  Today a meeting was held by teleconference with the property owner 
and their lawyer and we believe we have an agreement.  A formal purchase and sale 
agreement will be drawn up based on that meeting.  The Board is hoping to begin 
constructing of the waste recovery facility and equipment depot in 2015.   

 
b) Local Service District of Deer Park/Vineland Road – Mr. Grant informed members that he 

and Mr. Kelly met with the four new executive members of the Local Service District (LSD) of 
Deer Park/Vineland Road Committee regarding waste management services in the LSD.  It 
was a good meeting with the Committee members wanting more information.  He 
continued that he agreed to suspend collection action for property owners in the LSD for 
two (2) more weeks to provide the Committee members an opportunity to go back to their 
residents to pass along information from the meeting.  After the two week period, the 
Board will begin issuing Statements of Claim to those property owners in arrears on their 
accounts.  In addition, the Committee executive was informed that no interest would be 
waived for those property owners who have chosen not to pay their waste management 
invoices. 

 
Mr. Kelly stated that the new Executive is an interim group elected until the LSD election in 
August.  Once the Executive was aware of the Board’s legislation, they seemed to have a 
better understanding of the implementation of the service in the LSD.   In closing, it appears 
that there is a lack of communication of basic factual information between many of the 
property owners and the LSD Executive.  The LSD Executive indicated that not all 
information provided to the previous group was passed along to property owners. 

 
c) Organics Processing – Mr. Grant noted that he recently attended a conference call with 

officials from Municipal and Intergovernmental Affairs and the other regional service boards 
to discuss the Province’s organics strategy.  They were informed that the Province is 
delaying full implementation of organics until 2025.  The Province is planning to use the gas 
tax monies for other waste management projects.   
 

d) Tour of Robin Hood Bay Regional Waste Management Facility – Mr. Grant thanked Mr. 
Colford for his time this afternoon to provide a tour of the Robin Hood Bay Regional Waste 
Management Facility to Board members and Eastern Waste Management staff.  The tour 
was very informative. 

 
e) Northeast Avalon Joint Councils – Ms. Roche informed members that the Northeast Avalon 

Joint Councils (NEAJC) met last evening and a good discussion on waste management and 
the Robin Hood Bay Regional Waste Management Facility (RHB).  NEAJC is looking at hiring a 
summer student to research waste of energy and the need to utilize that energy which is 
currently burned off at RHB.  NEAJC is seeking the support of the Eastern Regional Service 
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Board for this project that will include mechanisms to take the organics out and use the 
energy. 

 
Mr. Grant stated that the Board would be supportive of these types of initiatives; however, 
NEAJC should be aware that this particular issue has been studied already.  He asked Mr. 
Colford to provide additional information. 
 
Mr. Colford said that the utilization of methane at RHB has been studied.  In addition, he is 
currently preparing a Request for Interest (RFI) to use methane from the landfill for energy 
production at RHB.  They have gone to the Province who has suggested that they do a RFI to 
identify potential issues that proponents will bring forward in order to make this work at 
RHB and then to go back to the Province regarding the legislative changes that may be 
required.  He concluded that they are working with the Province on this matter and have 
indicated that they require some flexibility from the Province with their current legislation. 
 
ACTION ITEM:  Mr. Grant stated that Mr. Kelly will prepare a briefing document for NEAJC 
regarding the study at RHB on waste-to-energy production. 
 
Ms. Roche asked why the police are not called and tickets issued for those drivers who show 
up at RHB without their loads covered. 
 
Mr. Puddister noted that the Royal Newfoundland Constabulary has informed the City of St. 
John’s that they will be targeting uncovered loads on vehicles visiting RHB.   
 
Mr. Colford stated that the City of St. John’s is currently preparing communication materials 
regarding the requirement to have loads covered when coming to RHB and, in addition, 
signage will be posted in the RHB area.  Tickets for uncovered loads are $120.   
 
Ms. Roche stated that NEAJC would like to have information on water issues for the 
Northeast Avalon and they would like to be involved in any discussions on the provision of 
water that may be held.  ERSB should provide the services necessary to ensure water safety. 
 
Mr. Grant stated that as members know the Province recently announced funding for a pilot 
program to hire a water technician for about three (3) years.  The Province will identify 
clusters of communities that will receive the services of this technician.  The budget is 
approximately $140,000 annually and there has been discussion held at committee 
meetings that questions if that amount will be adequate to provide the service.  No costs for 
this service can come from the tipping fees or the waste management side of business.  At 
this time, it is too early to provide any further details to the NEAJC regarding this pilot 
program.  
 
He continued that there may be serious liability issues for the Board if the water technician 
makes any errors, etc.  The concept of this pilot program is great; however, the Board is 
awaiting details from the Province.  Thus far it seems that all costs must be included in the 
$140,000.  
 



6 Eastern Regional Service Board 
Minutes of Meeting #33 – May 26, 2015 

 

Ms. Roche stated that she is requesting that NEAJC be included in meetings regarding the 
water testing pilot program.  NEAJC wants to be involved. 
 
Mr. Grant replied that the Province is not likely to include communities in the Northeast 
Avalon in this pilot program.  Information provided so far indicates that this pilot program 
will be targeting those rural areas with boil-water orders in place.   
 
Mr. Huxter confirmed that the focus of this pilot program will be those communities under 
boil-water advisories and those communities who have been without suitable drinking 
water for some time.  He continued that the Province continues to work on the outline for 
this program and the position descriptions for water technicians, etc.  Further details will be 
made available when finalized. 
 
Mr. Grant stated that the Board is willing to meet with NEAJC any time. 
 
Mr. Willis stated that as current President of NEAJC, he would like to confirm Ms. Roche’s 
statement that NEAJC would like to be involved.  NEAJC would like to have a representative 
attend any meeting where the provision of regional services for the Northeast Avalon is 
being discussed. 
 
Mr. O’Keefe stated that the big issue around the provision of water services is the cost.  Not 
only implementing the service but maintaining the system(s) once established.  It is very 
expensive to provide this service. 
 
Mr. Huxter replied that if the pilot project is successful, the plan is to provide the water 
service as ‘pay per use’ or ‘fee for service’ costing where the users of the service would pay. 
 

f) Organics Processing and Effect on RHB – Mr. Colford noted that Mr. Grant stated earlier 
that the Province intends to delay the full implementation of organics processing until 2025.   
 
Mr. Huxter stated the intent is to look at the organics processing again for 2020-2025.  
However, the Province would be open to looking at this item earlier if approached by one of 
its regional service boards (RSB) with a plan.   
 
Mr. Colford noted that as carried in local media today, the City of St. John’s is looking at 
changing to a fully automated waste collection system.  However, the decision regarding 
organics processing will impact what equipment they need, etc. 
 
Mr. Kelly asked Mr. Colford what the life expectancy of RHB is at this time. 
 
Mr. Colford responded that it is approximately 37 years without organics processing.  
Adding on new regions and accepting additional garbage has impacted the lifespan of the 
facility. 
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6. Next ERSB Meeting – JUNE 24, 2015 
 

The next meeting of the Eastern Regional Service Board will take place on Wednesday, June 24, 
2015 at 7:00 p.m. at the Fairfield Inn & Suites by Marriott.   
 
In addition, the following committee meetings are scheduled for May: 

• Finance & Audit Committee – Wednesday, June 17 at 12:00 noon, EWM Boardroom 
• Strategy & Policy Committee – Thursday, June 11 at 10:00 a.m., EWM Boardroom 
• Governance Committee – Tuesday, June 16 at 10:00 a.m., EWM Boardroom 

 
 

7. Adjournment 
 
It was moved by J Dobbie to adjourn the meeting at 8:10 p.m. 
 
 

Prepared by: 
Lynn Tucker 

June 1, 2015 
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Eastern Regional Service Board 
 

Rules and Regulations 
Governing the Procedures of Meetings 

 
Authority 

The Eastern Regional Service Board (hereinafter referred to as “the Board”) has 
been established by the Province under the authority granted in the Regional 
Service Board Act 2012 as a board of governance.   
 
In accordance with Section 16 of the Regional Service Board Act 2012 the Board 
must adopt rules and procedures for meetings. 
 

Composition 
The Board shall be comprised of twenty individuals appointed by the Minister of 
Municipal Affairs.  Appointments shall remain in effect until the individual is 
removed by the Minister of Municipal Affairs as per section 8 of the Act. 
 
An independent Chairperson shall be appointed by the Minister of Municipal 
Affairs in accordance with Section 5 of the Act. 
 

Voting 
Each appointed member and the Chairperson are entitled to one vote. 
 

Regular and  
Special Meetings 

The Chairperson will convene the Board on a regular monthly basis, or more 
frequently as may be required in order to achieve the Terms of Reference.  The 
Board by majority vote will name the date and hour on which a regular meeting 
shall be held.  The Board has adopted the fourth Wednesday of each month at 
7:00pm as the regular monthly meeting. 
 
Special meetings may be held as required.  The Chair will convene all special 
meetings.   
 

Notice 
Notice of meetings of the Board by way of an Agenda, shall be made available to 
all members of the Board at least forty-eight (48) hours prior to each meeting as 
follows: 
 
Regular Meeting - the Chair will notify each member by email of the time and 
location of the meeting and provide an agenda. 
 
Special Meeting – the Chair or designate will contact each member by email 
advising of the date, time and agenda for the meeting. 
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Failure of any member not to have received notice in the prescribed manner shall 
not invalidate a meeting of the Board. 
 

Statutory Holiday 
When the day fixed for a meeting of the Board falls on a statutory holiday, the 
meeting shall be held on the next day following which is not a statutory holiday. 
 

Meetings Open to 
The Public 

Meetings of the Board are open to the public except when held as a Privileged 
meeting.  Meetings are intended for members and those invited by the Chair to 
speak to specific items on the agenda for that meeting.  Alternates are not 
permitted to attend Board or Committee meetings on behalf of a member. 
 
Committee meetings are not open to the Public. 
 

Privileged Meeting 
In accordance with Section 17 of the Regional Service Board Act a meeting of 
the Board can be held as a privileged meeting or declared by a vote of the 
members present as a privileged meeting. 
 
If a meeting is held as a privileged meeting or declared to be a a privileged 
meeting, all members of the public present at the meeting shall leave. 
 
A decision of the members made at a privileged meeting shall not be valid until 
that decision has been ratified by a vote of the members at a public meeting. 

 
Presiding Officer 

Every meeting of the Board or Committee shall be presided over by a presiding 
officer who shall be the Chair or designate if the Chair is absent.  If no designate 
has been assigned by the Chair then the Board members shall nominate a member 
to preside over the meeting and shall make a motion and seconded to appoint the 
presiding officer, which shall then be debatable.   
 

Attendance at Meetings 
All members are expected to attend Board and Committee meetings.   
 

Resignation from Committee 
Any member who wishes to resign from the Board or Committees shall do so by 
informing the Chair and by written notice to the Minister of Municipal Affairs 
that the member wishes to resign in accordance with Section 9 of the Act.  It will 
be the prerogative of the Minister to accept or deny the resignation and to appoint 
a new member to fill a vacant position. 
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Quorum 
A majority of the members appointed to the Board constitutes a quorum for the 
purpose of a meeting of the Board. The Chairperson is to be included in the total 
of members present for the purposes of determining quorum.  Quorum will be 
considered eleven members present of the twenty-one member Board. 
As soon as possible after the time appointed for holding the meeting as quorum 
is achieved, the presiding officer shall take the Chair, and call the meeting to 
order. 
 

 
Absence of 
Quorum 

If there is no quorum present within fifteen (15) minutes of the time appointed 
for holding the meeting, or if no members have stipulated they will make it within 
a half hour of the appointed time, the Chair shall adjourn the meeting until the 
next regular meeting. 
 

Minutes 
Minutes of meetings shall be recorded by the Chair or designate and shall contain: 

• All motions and resolutions including the names of the movers and 
seconders. 

• Mention by title or brief descriptions the purpose of reports, petitions and 
other documents tabled at the meeting. 

• Reports accepted by the Board may be attached to the Minutes. 
If any member objects to any portion of the Minutes of the proceeding meeting, 
that member shall state the grounds of the objection, and, if Board agrees, the 
Minutes shall then be adopted as corrected at the next meeting. 
 

Amending Minutes 
If all members of the Board that are present do not consent to the correction of 
the Minutes, then a motion must be made and seconded to amend the minutes to 
meet the objection, which shall then be debatable. 
 

Agenda 
Prior to each regular meeting of Board, the Chair or designate shall prepare an 
agenda for the Meeting and the agenda shall be distributed to members via email. 
The agenda will include: 

Calling the Meeting to Order 
Adoption of Agenda 
Adoption of Minutes 
Business arising from Minutes 
Committee Reports: (Strategy and Policy, Finance & Audit, Governance) 
General Business (New/Unfinished) 
Agenda Items/Notice of Motion (for next meeting) 
Scheduling of Committee meetings 
Adjournment 
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Any member of the Board may submit to the Chair an item for inclusion in the 
Agenda under “New Business” or “Notices of Motion”, provided that the item is 
submitted via email by 5pm. Tuesday of the week prior to the date fixed for the 
next Board meeting. 
 

Business of  
Special Meeting 

When a special meeting is called for the consideration of some particular matter, 
Board shall proceed at once to the consideration of that matter which shall be 
specified in the notice calling the meeting and no other business shall be considered 
unless otherwise decided by a majority vote of the Board members present as the 
meeting. 
 

Order and Decorum 
The presiding officer at any meeting shall preserve order during debate and 
maintain decorum at all times. 
 
The presiding officer may expel and exclude from a meeting any member of the 
Board or other person who has been guilty of improper conduct at such meeting 
and in case of the exclusion of a member of the Board the minutes will reflect a 
reason for such exclusion. 
 
If any member of Board or other person uses insulting or improper language to the 
presiding officer or any member and refuses to apologize when so directed by the 
presiding officer or willfully obstructs the conduct of business, he/she may be 
ordered by the presiding officer to leave the Board meeting for the remainder of the 
meeting, and if he/she refuses to do so, then, by order of the presiding officer, the 
member may be removed from the meeting by any member of the Royal 
Newfoundland Constabulary. 
 
Any member removed from the meeting under the provisions of this rule, may be 
permitted, by majority vote of the meeting in progress, to resume his/her place upon 
making an apology to the presiding officer and to any member of members insulted 
by the actions of the offending member. 
 

Notice of Motion 
Every notice of motion shall be in writing and shall be placed on the Agenda in the 
manner described above. 
 

Notice under Debate 
When a motion is under debate, the following non-written motions shall be in order: 
 
To extend the time of the meeting 
To refer or commit 
To amend 
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To lay on the table 
To move the previous question 
To postpone 
 

Motions to be seconded 
Every motion shall be seconded before being put or debated. 
 

Withdrawal of motion 
When a motion has been moved and seconded it cannot be withdrawn, except with 
the permission of the Board and the mover and the seconder, and then before a 
decision of the amendment thereof. 
 

Division of Motion 
Any motion or question which contains several distinct propositions may, by the 
direction of the presiding officer or upon the request of any member be divided.  
The vote on each such division shall be taken separately.  If a motion cannot 
reasonably be so divided then the request shall be declared out of order by the 
presiding officer. 
 

Addressing the Motion 
Members of the Board shall address their remarks to the presiding officer and 
confine themselves to the question at hand.  If two or more members speak at the 
same time, the presiding officer shall determine which member is entitled to speak. 
 

Rereading of Motion 
Any member of the Board may require the question or motion under discussion to 
be read for information at any period during the debate but not so as to interrupt a 
member speaking. 
 

Member Speaking  
Not to be Interrupted 

When a member is speaking or a question is being put, no member shall hold any 
private discourse or make any noise or disturbance or interrupt a speaker, except to 
ask a question. 
 

Length of Debate 
No member, without the consent of the Board, shall speak longer than five (5) 
minutes at any one time or more than once on any motion, or more than once on 
any amendment thereto.  The mover of a motion may, however, speak twice. 
 

Voting 
All votes of the Board unless otherwise specified under these rules shall be by 
majority vote of the members present.  Every member must register a vote or an 
abstention, including the Chair, with all votes being recorded.  No vote shall be 
taken by the Board by ballot or any other method of secret voting. 
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A vote may take place via email with the list of those voting for or against read at 
the next Board meeting and a ratification of the motion and vote taking place.   
 

Reconsideration 
Any question may be reconsidered providing a notice of motion of reconsideration 
is given in accordance with the rules defined under the Agenda. 
 
If a motion to reconsider is carried by a majority of members present and voting, 
the main question shall then be read and shall be open for debate the same as an 
original motion. 
 

Motion to Adjourn 
 
A motion to adjourn does not need to be seconded and is always in order except 
when: 

• A member is addressing the Chair 
• A vote is being taken 
• It has been decided that the previous question shall be taken. 

 
A motion to adjourn the Board meeting or adjourn the debate cannot be amended 
and is not debatable.  However, a motion to adjourn the Board meeting or the debate 
to a given day may be amended or the debate to a given day may be amended and 
is open to debate. 
 
No second motion to adjourn the Board meeting or the debate shall be made until 
some intermediate proceedings have transpired. 
 

Previous Question 
The previous question shall preclude all amendments of the main question and shall 
be pit in the following words: “that the question be now put.”  If the motion is 
resolved in the affirmative, the original question shall be put forthwith without any 
amendment or debate.  If the motion is resolved in the negative, the main question 
may then be debated and amended. 
 

Amendments 
Every amendment shall be decided or withdrawn before the main question is voted 
on. 
Amendments shall be voted on in the reverse order to that in which they are moved. 
 

Motion to Lay on the Table 
A motion to lay a question on the table shall not be debatable.  However, a motion 
to “lay on the table” with addition, qualification or deletion shall be subject to 
amendment and debate. 
 

Motion to Suspend the Rules 
A motion to suspend the Rules requires a majority vote of the members present. 
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Privilege 

Whenever a matter of privilege arises it shall be dealt with immediately by the 
Board. 
 

Motion to Refer or Commit 
A motion to refer or commit a matter under discussion shall preclude all 
amendments of the main question until it is decided. 
 

Motion to Postpone 
A motion to postpone shall not be amended and shall preclude all amendments of 
the main question until it is decided. 
 

Call to Order 
The presiding officer may call a member to order while debate is in progress.  The 
debate shall then be suspended and the member called to order shall not speak again 
until the point of order has been decided. 
 

Point of Order 
The decision of the presiding officer on a point of order is subject to an appeal to 
the Board which is to be decided without debate. 
 

Committees 
The Board shall determine the number of standing committees and the Chair shall 
appoint at least five (5) members of the Board to each.  The Chair, as an ex-officio 
member of all committees, shall have the same status as other committee members. 
 
Quorum of Committee 
At least three (3) members of the Committee shall constitute a quorum. 
 

Minutes and  
Reports of  
Committees  

All reports of Committee meetings should be ready for inclusion with the Board 
Notice of Meeting package 48 hours in advance of the Boards regular monthly 
meeting.  Said reports are to include recommendations to the Board. 
 

Conduct of Business 
The following rules and regulations shall apply to Committee proceedings: 

1. Each Committee may consider issues outlined in the Terms of Reference 
for each Committee. 

2. The Committee Chairperson shall preside at each meeting.  In the absence 
of the chairperson or designate, one of the other members of the Committee 
shall preside. 
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3. An appropriate staff person will provide support and be responsible for 
preparing minutes of meetings and reports containing recommendations for 
consideration of the Board. 

4. All recommendations of Committees shall be arrived at by majority vote of 
the members present.   

 
Minority Report of Committee 

One or more members of a Committee dissenting from a recommendation to the 
Board may prepare and have circulated to the Board the reason for dissent.  This 
report must accompany the Committee’s report to the Board. 
 

Conflict of Interest 
Where a member of the Board or a member of staff fails to disclose that he/she is 
in conflict of interest the onus is upon the presiding officer to inform the Board 
of such conflict of interest.  If the presiding officer is unaware or fails to act, any 
member of the Board or staff member shall advise Board of such conflict of 
interest and request a decision.  The Act Section 10 will be govern matters in this 
regard. 
 

Delegations 
When delegations request to be present at Board meetings the following 
procedure shall apply: 

1. A written request (email) must be submitted to the Chair not later than the 
close of business on Friday the week preceding the meeting. 

2. The Chair will decide is the request is of sufficient importance that the 
privilege to address the Board should be granted. 

3. Requests to address the Board will only be considered after appropriate 
representations have been made to the Board through the Committees of 
the Board. 

4. The privilege of speaking will be granted for a period of fifteen minutes.  
There will be no discussion or debate.  The Chair may request further 
information or clarification. 

 
Board Spokesperson 

The Chairperson, or Vice Chairperson in the Chairperson’s absence, shall be the 
spokesperson for the Board on all matters, unless otherwise decided by the Board.  
The Chair may ask another member or staff member to speak to a specific issue. 
 

Clarification of Rules 
In all cases where these rules and regulations do not make provision or adequate 
provision, then Robert’s Rules of Order shall apply. 
 

Amendment of Rules 
Any motion to amend these Rules shall be submitted to the Board in the manner 
prescribed under the rules governing the AGENDA and appropriate Notice of 
Meeting and shall be passed by a majority of members present at a meeting. 
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Effective Date 

These rules and regulations shall become effective upon the date of enactment: 
________________________ 
 
 
Chair: ______________________________ 
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