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 BOARD OF DIRECTORS MEETING 

MINUTES 
  

Meeting #79 
Wednesday, April 29, 2020, 7:00 p.m. 

VIDEOCONFERENCE 
 
 
 

In Attendance:  Mayor Harold Mullowney 
    Mayor Danny Breen 
    Councillor Glenn Clarke 
    Councillor Wally Collins 
    Councillor Ian Froude 

Councillor Sandy Hickman 
    Councillor Kevin McDonald 
    Councillor Peggy Roche 
    Councillor Deanne Stapleton 
    Councillor Lucy Stoyles 
    Deputy Mayor Sam Whalen 
    Councillor Sterling Willis 

Councillor Dave Lane 
Councillor Gerard Tilley 

 
 
 
 Regrets:  Councillor Bill Bailey 
    Councillor Hope Jamieson 
    Mayor Gerald Snook 
    Councillor Jamie Korab 
    Councillor Maggie Burton 
    Deputy Mayor Sheilagh O’Leary 
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Other Attendees: Ms. Lynn Tucker 
    Mr. Craig Drover 
    Ms. Christie Dean 
    Ms. Holly Coles   
  
 
1. Call to Order 

 
Mr. Mullowney called the meeting to order at 7:12 p.m. 
 
 

2. Adoption of Agenda 

The Agenda was tabled for approval. 

MOTION 2020-027 
Moved By Mr. Whalen 
 Seconded By Mr. McDonald 
 
BE IT RESOLVED that the Agenda be adopted as tabled. 

         Carried Unanimously 
 
 

3. Review of Minutes 

The Minutes from the previous meeting were tabled for review and approval. 
 
MOTION 2020-028 
Moved By Mr. Willis 
Seconded By Mr. McDonald 
 
BE IT RESOLVED that the Minutes of the meeting of Wednesday, March 25, 2020 be 
adopted as tabled. 
                  Carried Unanimously 
 
 

4. Committee Reports 
 

a. Finance & Audit Committee 

Mr. Hickman delivered the ERSB Finance and Audit Committee report. 
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1. Board Expenditures 

Board expenditures for the month of March were tabled for review and 
approval. 

MOTION 2020-029 
Moved By Mr. Hickman 
Seconded By Mr. Whalen 
 
BE IT RESOLVED that the ERSB adopt the Board’s Expenditures for March as tabled.                                                                              

Carried Unanimously 
 
 

2. a) Incorporated Towns Payment Activity Report 

An update on the Incorporated Towns Payment Activity was provided 
for March 2020. There were no questions or concerns regarding this 
report. 

 

3. Extension to Contract for Metals Collection from Board Facilities 
 
Mr. Hickman explained that the current contract for 36-months for 
metals collection, transportation and recycling services at waste 
recovery facilities expires on June 30, 2020.  The current contract 
provides for two possible one-year extensions and, to date, none of the 
extensions has been exercised. 
 
The Board agreed that the option to extend this contract be exercised 
for the one-year period of July 1, 2020 to June 30, 2021. 
 

MOTION 2020-030 
Moved By Mr. Hickman 
Seconded By Mr. Tilley 
 
BE IT RESOLVED that the ERSB issue a one-year extension for Metals Collection, 
Transportation and Recycling Services at Waste Recovery Facilities beginning July 1, 
2020 to Newco Metal & Auto Recycling Ltd. 

                                                                  Carried Unanimously 
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4. ERSB 2019 Financial Statements 

 
Mr. Hickman asked that the Board review the 2019 Financial 
Statements that were tabled. 
 
He noted that the Board is in good financial standing and compliant 
with Canadian Public Sector Accounting Standards. 
 

MOTION 2020-031 
Moved By Mr. Hickman 
Seconded By Ms. Stoyles 
 
BE IT RESOLVED that the ERSB adopt the Financial Statements for the year ended 
December 31, 2019 from Harris Ryan Professional Corporation as tabled. 

                                                                  Carried Unanimously 
 
 

 
b. Strategy & Policy Committee 

Mr. Whalen delivered the ERSB Strategy and Policy Committee report. 

1. COVID-19 – ERSB Response to Date and Impacts 
 
Mr. Whalen informed the Board that measures have been taken to 
ensure the protection of staff as well as the public during this 
period by implementing provincial and federal regulations. 
 
Staff have been provided updated Temporary Safe Work Practices 
to ensure they can recognize the signs of COVID-19, as well as, 
understand the regulations that have been implemented. 
 
ERSB is operating at this time, strictly to maintain the critical 
functions only. 
 
 

2. Development of Contingency Plan for Emergency Closure of the 
Regional Landfill 
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Mr. Whalen noted that the Board may need to develop a 
contingency plan in the rare event that the regional landfill at 
Robin Hood Bay is closed for any reason. 
 
As the City of St. John’s owns and operates the regional landfill, 
the Board’s staff and City staff will work on this and report back 
to the Committee. 
 
 

c. Governance Committee – No Meeting Held. 
 

5. Correspondence 

There was no new correspondence for this meeting.  

 

6. New Business 

a) Mr. Mullowney noted that he has received correspondence from the Provincial 
Government confirming approval of the capital funding for the Bell Island Waste 
Recovery Facility.  He will share this information with staff and bring it forward to 
the Finance & Audit Committee in May. 

 
b) Mr. Mullowney informed the Board that a virtual meeting is to take place between 

the Minister of Municipal Affairs and Environment and the Chairs of Regional 
Service Boards across the province regarding operations, waste recovery facilities, 
etc., and the impact of the ongoing pandemic. 

 
c) Mr. Breen noted that the City of St. John’s was contacted by the Minister of 

Municipal Affairs and Environment to discuss the expectation that the City will plan 
to re-open the Residential Drop-Off facility soon.  Mr. Breen will provide an update 
once he has more information. 

 
 

7. Upcoming Meetings 
 
Board members are reminded of the following dates and times for future meetings to be 
held by videoconference: 
 

a. The next meeting of the Board of Directors will take place on Wednesday, May 
27, 2020 at 7:00 p.m.  
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However, Mr. Mullowney informed members that NATIONAL Public Relations 
would like to make a short presentation to the whole Board regarding the website 
re-design in advance of the May meeting.  The presentation is scheduled to begin 
at 6:20 p.m. and will run for about 30 minutes. 
 
The May Board meeting will be a public meeting held by videoconference and 
will begin at 7:00 p.m. 

 
b. The next meeting of the Finance & Audit Committee will take place on 

Thursday, May 7, 2020 at 12:30 p.m. 
 

c. The next meeting of the Strategy & Policy Committee will take place on 
Tuesday, May 5, 2020 at 10:30 a.m. 

 
d. The next meeting of the Governance Committee will take place on Tuesday, May 

12, 2020 at 10:30 a.m. 
 

 
8. Adjournment 

 
MOTION 2020-32 
Moved By Mr. Clarke 
Seconded By Mr. Tilley 
 
Seeing no further business to be discussed, BE IT RESOLVED that the meeting 
adjourned at 7:37 p.m. 
                   Carried Unanimously 
 

 
 
 
Ms. Holly Coles 
Board Clerk and Outreach Coordinator 
 
 
 
 
Mayor Harold Mullowney 
Chairperson 
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Eastern Regional Service Board

CHEQUE REGISTER

BNK2 - Bank of Montreal - EW

Number Issued SC Status Status Date

Cheques from 000001 to 008923  dated between 03-01-2020 and 03-31-2020

Amount

03/04/2020 A/P008730 04/28/2020CLEARED 7,380.3062167 Newfoundland and Labrador Inc

03/04/2020 A/P008731 03/18/2020CLEARED 2,041.02Advantage Personnel Ltd.

03/04/2020 A/P008732 03/09/2020CLEARED 70,706.64Around The Bay Disposals Inc.

03/04/2020 A/P008733 03/18/2020CLEARED 1,982.04Bell Aliant

03/04/2020 A/P008734 03/18/2020CLEARED 404.42Christie Dean

03/04/2020 A/P008735 03/18/2020CLEARED 14.42D&L Russell Limited

03/04/2020 A/P008736 03/18/2020CLEARED 54.36Dicks and Company Limited

03/04/2020 A/P008737 03/31/2020CLEARED 13,114.82Dodd's Diesel Repair Ltd.

03/04/2020 A/P008738 03/18/2020CLEARED 109.14GCR Tires & Service

03/04/2020 A/P008739 03/18/2020CLEARED 426.38Glenn Clarke

03/04/2020 A/P008740 03/18/2020CLEARED 11,500.00Harris Ryan

03/04/2020 A/P008741 03/18/2020CLEARED 183.99Kevin Butt

03/04/2020 A/P008742 04/28/2020CLEARED 230.83Kevin McDonald

03/04/2020 A/P008743 03/18/2020CLEARED 45.16Lucy Stoyles

03/04/2020 A/P008744 03/09/2020CLEARED 2,919.72Lynn Tucker

03/04/2020 A/P008745 03/18/2020CLEARED 241.50Miller IT Limited

03/04/2020 A/P008746 03/18/2020CLEARED 353.63Modern Business Equipment Limited

03/04/2020 A/P008747 03/31/2020CLEARED 1,971.68NATIONAL Public Relations

03/04/2020 A/P008748 03/18/2020CLEARED 342.98NL News Now

03/04/2020 A/P008749 03/18/2020CLEARED 19,677.65North Atlantic

03/04/2020 A/P008750 03/18/2020CLEARED 3,663.97Northern Business Intelligence

03/04/2020 A/P008751 03/18/2020CLEARED 157.57OMB Parts & Industrial Ltd.

03/04/2020 A/P008752 03/18/2020CLEARED 261.44PBA Industrial Supplies Ltd.

03/04/2020 A/P008753 03/18/2020CLEARED 137.33Pitney Bowes

03/04/2020 A/P008754 03/18/2020CLEARED 292.39SaltWire Network Inc.

03/04/2020 A/P008755 03/18/2020CLEARED 158.07Sam Whalen

03/04/2020 A/P008756 03/18/2020CLEARED 70.00Shred-it c/o Stericycle ULC

03/04/2020 A/P008757 03/09/2020CLEARED 228,322.84T2 Ventures Inc.

03/04/2020 A/P008758 03/18/2020CLEARED 1,608.00Town of Clarenville

03/04/2020 A/P008759 03/18/2020CLEARED 40,296.79Workplace NL

03/04/2020 A/P008760 03/18/2020CLEARED 1,906.82Holiday Inn Express & Suites

03/18/2020 A/P008766 05/14/2020CLEARED 7,380.3062167 Newfoundland and Labrador Inc

03/18/2020 A/P008767 04/16/2020CLEARED 2,041.02Advantage Personnel Ltd.

03/18/2020 A/P008768 04/16/2020CLEARED 32.89Bell Conferencing Inc.

03/18/2020 A/P008769 04/16/2020CLEARED 1,585.12Bell Mobility Inc.

03/18/2020 A/P008770 04/16/2020CLEARED 499.06Blaketown Service Station

03/18/2020 A/P008771 03/31/2020CLEARED 3,910.00CAN-AM Platforms & Construction Ltd.

03/18/2020 A/P008772 04/16/2020CLEARED 117.83Christie Dean

03/18/2020 A/P008773 04/16/2020CLEARED 21,595.20City of St. John's

03/18/2020 A/P008774 04/16/2020CLEARED 14,432.50Coish's Trucking & Excavating Ltd.

03/18/2020 A/P008775 04/16/2020CLEARED 4,283.75Concord Paving Limited

03/18/2020 A/P008776 04/28/2020CLEARED 29.88D&L Russell Limited

03/18/2020 A/P008777 04/16/2020CLEARED 189.69Dicks and Company Limited

03/18/2020 A/P008778 04/16/2020CLEARED 22,493.33Dodd's Diesel Repair Ltd.

03/18/2020 A/P008779 04/16/2020CLEARED 9,999.51Dodd's Diesel Repair Ltd.

03/18/2020 A/P008780 04/16/2020CLEARED 237.19Eastern Machining & Welding Inc.

** - Name on Check was modified
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Eastern Regional Service Board

CHEQUE REGISTER

BNK2 - Bank of Montreal - EW

Number Issued SC Status Status Date

Cheques from 000001 to 008923  dated between 03-01-2020 and 03-31-2020

Amount

03/18/2020 A/P008781 05/14/2020CLEARED 125.35Harold Mullowney

03/18/2020 A/P008782 03/31/2020CLEARED 42.64Holly Coles

03/18/2020 A/P008783 04/16/2020CLEARED 118.37Imperial Oil

03/18/2020 A/P008784 04/16/2020CLEARED 2,215.91Jenkins Anthony Inc.

03/18/2020 A/P008785 03/31/2020CLEARED 287.50Kenneth Rollings

03/18/2020 A/P008786 04/16/2020CLEARED 1,766.29Kevin Butt

03/18/2020 A/P008787 03/31/2020CLEARED 440.00Leslie Squires

03/18/2020 A/P008788 03/31/2020CLEARED 814.29Lynn Tucker

03/18/2020 A/P008789 04/16/2020CLEARED 423.29McInnes Cooper

03/18/2020 A/P008790 04/16/2020CLEARED 6,161.91Newfoundland Power Inc.

03/18/2020 A/P008791 04/16/2020CLEARED 4,651.25Nexgen Municipal Inc.

03/18/2020 A/P008792 04/16/2020CLEARED 194.35ORKIN Canada Corporation

03/18/2020 A/P008793 04/16/2020CLEARED 739.88PBA Industrial Supplies Ltd.

03/18/2020 A/P008794 04/16/2020CLEARED 17.75Pitney Bowes

03/18/2020 A/P008795 04/16/2020CLEARED 53.52Royal Garage Ltd.

03/18/2020 A/P008796 04/16/2020CLEARED 257.89SaltWire Network Inc.

03/18/2020 A/P008797 04/16/2020CLEARED 84.95Sam Pike Masonry Ltd.

03/18/2020 A/P008798 04/16/2020CLEARED 1,457.63Scotia Recycling Inc

03/18/2020 A/P008799 04/16/2020CLEARED 842.80Tulk Tire & Service Ltd.

03/18/2020 A/P008800 04/16/2020CLEARED 251.85WAJAX (Power Systems)

03/18/2020 A/P008801 04/16/2020CLEARED 4,197.50Wedgwood Insurance Limited

03/18/2020 A/P008802 05/22/2020CLEARED 23.00William Blunden

03/18/2020 A/P008803 04/16/2020CLEARED 2,678.93Wood Environment & Infrastructure Solutions

03/18/2020 A/P008804 05/22/2020CLEARED 902.75Woodman's Welding Ltd.

03/18/2020 G/L008805 04/28/2020CLEARED 366.65Canada Revenue Agency Tax Centre

 528,519.42Cheque Totals  Issued:

Void:  0.00

Total Cheques Generated:  528,519.42

Total # of Cheques Listed:  71

** - Name on Check was modified



EASTERN REGIONAL SERVICE BOARD 
 
 
 

PAYROLL EXPENSE 
 

MARCH 2020 
 
 Payroll – Staff (2 pay periods – 24 employees)................... $105,094.63  
 Payroll – Board (20 members) ..................................... $  00,000.00      
 Total Payroll (24 employees) ........................................ $105,094.63
 Payroll CRA Remittance ............................................ $35,349.93   
 TOTAL GROSS PAYROLL ........................................ $140,444.56 
 
 

 
 
 

PREVIOUS MONTH 
 
 

FEBRUARY 2020 
 
 Payroll – Staff (2 pay periods – 24 employees)................... $120,489.92 
 Payroll – Board (20 members)  .................................... $  00,000.00       
 Total Payroll (24 employees) ........................................ $120,489.92 
 Payroll CRA Remittance ........................................... $ 47,860.65 
 TOTAL GROSS PAYROLL ........................................ $168,350.57 

 
 



Number Number Prior Year Amount 
of of Units (Credit) Total Payments Due by Surplus

CustCode Town/Local Service District Units x $180.00 Arrears Invoiced Received Balance 31-Mar (Arrears)
TOWN503 Town of Arnold's Cove 535 $96,300.00 $96,300.00 28,890.00$            $67,410.00 28,890.00$                    0.00
TOWNO403 Town of Cape Broyle 277 $49,860.00 $49,860.00 14,958.00$            $34,902.00 14,958.00$                    0.00
TOWN502 Town of Chance Cove 148 $26,640.00 $26,640.00 7,992.00$              $18,648.00 7,992.00$                      0.00
TOWNO514 Town of Colinet 75 $13,500.00 $13,500.00 4,050.00$              $9,450.00 4,050.00$                      0.00
TOWNO504 Town of Long Harbour-Mount Arlington Heights 196 $35,280.00 $35,280.00 10,584.00$            $24,696.00 10,584.00$                    0.00
TOWNO804 Town of New Perlican 162 $29,160.00 $29,160.00 8,748.00$              $20,412.00 8,748.00$                      0.00
TOWNO517 Town of St. Vincent's-St. Stephen's-Peter's River 213 $38,340.00 $38,340.00 11,502.00$            $26,838.00 11,502.00$                    0.00
TOWN305 Town of Sunnyside 205 $36,900.00 $36,900.00 11,070.00$            $25,830.00 11,070.00$                    0.00
TOWN0809 Town of Wabana 1222 $219,960.00 $219,960.00 65,988.00$            $153,972.00 65,988.00$                    0.00
TOWNO508 Town of Point Lance 47 $8,460.00 $8,460.00 2,115.00$              $6,345.00 2,115.00$                      0.00
TOWNO511 Town of St. Joseph's 107 $19,260.00 $19,260.00 4,815.00$              $14,445.00 4,815.00$                      0.00
TOWNO806 Town of Heart's Content 239 $43,020.00 $43,020.00 -$                        $43,020.00 10,755.00$                    -10,755.00
TOWNO509 Town of Branch 161 $28,980.00 $28,980.00 -$                        $28,980.00 8,694.00$                      -8,694.00
TOWNO805 Town of Hant's Harbour 193 $34,740.00 $34,740.00 2,895.00$              $31,845.00 10,422.00$                    -7,527.00
TOWN302 Town of Norman's Cove-Long Cove 333 $59,940.00 $59,940.00 11,988.00$            $47,952.00 17,982.00$                    -5,994.00
LSD00002 LSD of Mobile (E Dalley, Treasurer) 101 $18,180.00 $18,180.00 -$                        $18,180.00 5,454.00$                      -5,454.00
TOWN303 Town of Chapel Arm 256 $45,900.00 $45,900.00 9,252.00$              $36,648.00 13,770.00$                    -4,518.00
TOWNO516 Town of St. Mary's 222 $39,960.00 $39,960.00 7,992.00$              $31,968.00 11,988.00$                    -3,996.00
TOWN304 Town of Southern Harbour 184 $33,120.00 $33,120.00 6,624.00$              $26,496.00 9,936.00$                      -3,312.00
TOWNO513 Town of Gaskiers-Point LaHaye 144 $25,920.00 $25,920.00 5,184.00$              $20,736.00 7,776.00$                      -2,592.00
TOWNO515 Town of Riverhead 116 $20,880.00 $20,880.00 4,176.00$              $16,704.00 6,264.00$                      -2,088.00
TOWNO512 Town of Admiral's Beach 82 $14,760.00 $14,760.00 2,952.00$              $11,808.00 4,428.00$                      -1,476.00
TOWNO402 Town of Bay Bulls 545 $98,100.00 $98,100.00 29,430.00$            $68,670.00 29,430.00$                    0.00
TOWN0003 Town of Clarke's Beach 592 $106,560.00 $106,560.00 106,560.00$          $0.00 106,560.00$                  0.00
TOWN301 Town of Come by Chance 118 $21,240.00 $21,240.00 21,240.00$            $0.00 21,240.00$                    0.00
TOWNO405 Town of Ferryland 272 $48,960.00 $48,960.00 12,240.00$            $36,720.00 12,240.00$                    0.00
TOWNO505 Town of Fox Harbour 134 $24,120.00 $24,120.00 7,236.00$              $16,884.00 7,236.00$                      0.00
TOWNO602 Town of Heart's Delight-Islington 409 $73,620.00 $73,620.00 22,086.00$            $51,534.00 22,086.00$                    0.00
TOWNO603 Town of Heart's Desire 125 $22,500.00 $22,500.00 6,750.00$              $15,750.00 6,750.00$                      0.00
TOWNO510 Town of Mount Carmel-Mitchell's Brook-St. Catherine's 299 $53,820.00 $53,820.00 13,455.00$            $40,365.00 13,455.00$                    0.00
TOWNO411 Town of Portugal Cove South 92 $16,560.00 $16,560.00 4,140.00$              $12,420.00 4,140.00$                      0.00
TOWNO407 Town of Renews-Cappahayden 234 $42,120.00 $42,120.00 12,636.00$            $29,484.00 12,636.00$                    0.00
TOWNO507 Town of St. Bride's 140 $25,200.00 $25,200.00 6,300.00$              $18,900.00 6,300.00$                      0.00
TOWNO408 Town of St. Shott's 50 $9,000.00 $9,000.00 2,250.00$              $6,750.00 2,250.00$                      0.00
TOWNO601 Town of Whiteway 163 $29,340.00 $29,340.00 8,802.00$              $20,538.00 8,802.00$                      0.00
TOWNO807 Town of Winterton 295 $53,100.00 $53,100.00 13,275.00$            $39,825.00 13,275.00$                    0.00
TOWNO410 Town of Witless Bay 685 $123,300.00 $123,300.00 30,825.00$            $92,475.00 30,825.00$                    0.00
TOWNO404 Town of Fermeuse-Kingman's Cove 179 $32,220.00 (0.02)$             $32,219.98 8,055.00$              $24,164.98 8,055.00$                      0.01
TOWNO802 Town of Bay de Verde 221 $39,780.00 7,956.00$       $47,736.00 15,912.00$            $31,824.00 14,320.80$                    1,591.20
TOWNO801 Town of Old Perlican 330 $14,645.40 $14,645.40 11,628.00$            $3,017.40 4,393.62$                      7,234.38
TOWNO401 Town of Aquaforte 70 $12,600.00 875.73$          $13,475.73 12,594.18$            $881.55 4,042.72$                      8,551.46

10171 1,785,845.40 8,831.71 1,794,677.11 567,189.18 1,227,487.93 606,218.13 -39,028.95

TOWNS PAYMENT ACTIVITY 2020 -  As of April 7, 2020
(Towns include all incorporated towns and those LSDs who pay collectively)



No. Prior Year Total Payments Outstanding Surplus
CustCode Town/LSD Properties Balance Invoices 2020 Received Balance (Arrears)

TOWNO205 Town of Holyrood 1035 23,622.33       36,379.48            11,826.79              48,175.02         (36,750.84)                     
TOWNO203 Town of Colliers 285 3,432.20         10,631.64            7,047.99                 7,015.85           (3,512.05)                       
LSDOF202 LSD of Marysvale 225 -                  8,088.07              5,437.50                 2,650.57           -                                  
LSDOF201 LSD of Georgetown 135 1,571.50         4,984.06              5,023.60                 1,531.96           -                                  
TOWN0001 Town of Carbonear 2150 -                  90,760.58            28,423.40              62,337.18         (32,423.57)                     

3830 28,626.03    150,843.83       57,759.28            121,710.58    (72,686.46)                 

2020 TOTAL ARREARS - INCORPORATED TOWNS (82,856.46)$     

PAD* Set up for pre-authorized debit payments
SPAR** Special Payment Arrangement in Place

TOWNS ACTIVITY - INVOICED MONTHLY  (Jan - Dec  2020)
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EASTERN REGIONAL SERVICE BOARD 

BRIEFING NOTE / REPORT 
 
TITLE: 
 

Extension to Contract for Metal Collection 

MEETING DATE: 
 

2020-04-07 

TO:  
 

 
Board / Finance & Audit / Strategy & Policy / Governance 

PREPARED BY: 
 

 
Christie Dean, Manager Waste Operations 

REVIEWED BY: 
  

 
Lynn Tucker, Chief Administrative Officer 

APPROVED BY: 
 

 
Lynn Tucker, Chief Administrative Officer 

 
RECOMMENDED ACTION: 
 
Staff recommends that the option for contract extension be exercised and that the Board issue 
a tender for Metals Collection, Transportation and Recycling Services at Waste Recovery 
Facilities. 
 
 
MOTION: 
 
BE IT RESOLVED that the ERSB Finance & Audit Committee recommend that the Board issue 
a one-year extension for Metals Collection, Transportation and Recycling Services at Waste 
Recovery Facilities beginning July 1, 2020 to Newco Metal & Auto Recycling Ltd. 
 
 
BACKGROUND/DISCUSSION: 
 
• The current contract for 36-month Metals Collection, Transportation and Recycling Services 

at waste recovery facilities expires on June 30, 2020.  The current contractor is Newco Metal 
& Auto Recycling Ltd.  

 
• The contract provided for two possible one-year extensions and, to date, none of the 

possible extensions have been exercised. 
 
• The contracted price, paid by Newco to the Board is adjusted up or down corresponding to 

the new achievable market value.  For 2018 and early 2019, ERSB received $56.50 per 
tonne; for spring and fall 2019, ERSB received $45.74 per tonne; and, for late 2019 and 
early 2020, ERSB is receiving $34.98 per tonne. 
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EASTERN REGIONAL SERVICE BOARD 

BRIEFING NOTE / REPORT 
 
TITLE: 
 

ERSB Financial Statements for Year Ended December 31, 
2019 

MEETING DATE: 
 

2020-04-09 

TO:  
 

 
Board / Finance & Audit / Strategy & Policy / Governance 

PREPARED BY: 
 

 
Lynn Tucker, Chief Administrative Officer 

REVIEWED BY: 
  

 
Lynn Tucker, Chief Administrative Officer 

APPROVED BY: 
 

 
Lynn Tucker, Chief Administrative Officer 

 
RECOMMENDED ACTION: 
ERSB adopt the independent auditor’s report for 2019 as prepared by Harris Ryan 
Professional Corporation. 
  
 
MOTION: 
BE IT RESOLVED that the Finance and Audit Committee recommend that ERSB adopt the 
Financial Statements for the year ended December 31, 2019 from Harris Ryan 
Professional Corporation as tabled. 
 
 
BACKGROUND/DISCUSSION: 

• The Board’s independent auditor confirms that operations and cash flows for 2019 
ended in accordance with the Canadian Public Sector Accounting Standards 
(PSAS); 

• Board’s tangible assets are valued at $5 million; 
• Since 2015, ERSB has worked to create a strong financial position by utilizing 

operational surpluses to fund capital and operational reserve accounts.  This 
ensures that ERSB can continue to operate in the event of unforeseen 
circumstances.  However, the financial statements do not capture the balance of 
the Board’s reserves clearly or effectively.  ERSB must, as an arms-length 
government agency, follow the Public Sector Accounting Board (PSAB) accounting 
standards for the public sector.  Therefore, reserves are reflected as surpluses on 
financial statements. 

• Statement of Financial Position shows an accumulated surplus of approximately 
$10 million; however, as noted above, this money has been allocated for reserves.  
Note #8 on page 11 of the financial statements provides explanation. 
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ATTACHMENTS: 

• Eastern Regional Service Board Financial Statements for Year Ended December 31, 
2019  

 
 



EASTERN REGIONALSERVICE BOARD

Financial Statements

Year Ended December 31, 2019
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INDEPENDENTAUDITOR'S REPORT

To the Members of Eastern Regional Service Board

Qualified Opinion

We have audited the financial statements of Eastern Regional Service Board (the Organization). which
comprise the statement of financial position as at December 31 , 2019. and the statements of changes in
accumulated surplus. operations. changes in net financial assets and cash flows for the year then ended.
and notes to the financial statements. including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Bas/s lor Qua//fled ORIN/on
section of our report. the accompanying financial statements present fairly. in all material respects. the
financial position of the Organization as at December 31, 2019. and the results of its operations and cash
flows for the year then ended in accordance with Canadian public sector accounting standards (PSAS).

Basis for Qualified Opinion

Eastern Regional Service Board derives revenue from waste management fees, the completeness of
which is not susceptible of satisfactory audit verification. Accordingly. our verification of these revenues
was limited to the amounts recorded in the records of the Organization and we were not able to determine
whether any adjustments might be necessary to waste management revenue. annual surplus, and cash
flows for the year ended December 31, 2019. or to current assets and net assets as at December 31.
2019. Our audit opinion on the financial statements for the year ended December 31, 2018 was modified
accordingly because of the possible effects of this limitation of scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the 4ud/rods Resp0/7s16///f/es for fhe 4ud/f
of fhe F/marc/a/ Sfafemenfs section of our report. We are independent of the Organization in accordance
with ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with PSAS, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement. whether due to fraud or
error

In preparing the financial statements, management is responsible for assessing the Organization's ability
to continue as a going concern. disclosing. as applicable. matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Organization or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting

(continues)
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Independent Auditor's Report to the Members of Eastern Regional Service Board (conf/nuedU

process

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate. they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error. design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions. misrepresentations. or the override of internal
controlnir

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances. but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained. whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or. if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Organization to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings. including any significant deficiencies in internal
control that we identify during our audit.

-h.- <8.« aP.«"e.«««'«
St. John's, Newfoundland and Labrador
May 5, 2020 CHARTERED PROFESSIONAL ACCOUNTANTS



EASTERN REGIONALSERVICEBOARD
Statement of Financial Position

NON-FINANCIALASSETS

Prepaid expenses
Tangible capital assets I./Vole s2

110,389

5,000,146

5,110,535

$ 10,271.434

101,901

4.872.026

4.973,927

$ 9,824,227ACCUMULATED SURPLUS

Commitments (fvofe iiJ

Contingencies (A/ofe 721

See notes to financial statements
3
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    2019   2018

FINANCIALASSETS        
Cash and cash equivalents rA/ofe 3) $ 5,467,408 $ 5,787,889
Accounts receivable rNofe g   985.197   1,098,759
Harmonized sales tax recoverable   549.793   286.870

    7,002.398   7.173.518

LIABILITIES        
Accounts payable rA/ofe 0y   604.524   1,071,610

Employee deductions payable   18.366   22.995

Deferred revenue (more 7)   925.000   854.268

Obligation under capital lease (Note 70y       120.052

Bid and performance bonds   293.609   254.293

    1.841.499   2.323.218

NET FINANCIAL ASSETS   5.160.899   4.850.300



EASTERN REGIONALSERVICEBOARD

Statement of Changes in Net Financial Assets
Year Ended December 31, 2019

2019 2018

ANNUALSURPLUS

Amortization of tangible capital assets
Purchase of tangible capital assets
Loss on disposalofassets
Decrease (increase) in prepaid expenses

} 447,207

574,461
(735,642)

33,061

(136,608)

310,599

4,850,300

5,160,899

£ 516,821

775,207
(920,587)

(140.373)

376,448

4.473,852

4.850.300

INCREASEIN NETFINANCIALASSETS

NET FINANCIAL ASSETS - BEGINNING OF YEAR

NETFINANCIALASSETS-END OFYEAR
$ $

See notes to financial statements
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EASTERN REGIONALSERVICE BOARD
Statement of Changes in Accumulated Surplus
Year Ended December 31, 2019

2019 2018

ACCUMULATED SURPLUS - BEGINNING OF YEAR

ANNUALSURPLUS

ACCUMULATED SURPLUS-ENDOFYEAR

$ 9,824,227 $ 9,307,406

44Z,20t 516,821

$ 10,271,434 $ 9,824,227

See notes to financial statements
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EASTERN REGIONALSERVICE BOARD

Statement of Operations
Year Ended December 31 . 201 9

EXPENSES

Advertising and promotion
Amortization
Bad debts
Business taxes. licenses and memberships
Directors fees
Insurance
Interestand bank charges
Interest on obligations under capital lease
Office
Outreach program
Professionalfees
Regional waste management operations
Rental
Repairs and maintenance
Salaries and wages
Telephone
Tipping Fees Clarenville
Training
Travel
Vehicle
Waste collection operations
Waste recovery facilities - site development

121,900 84.844
574,461
372.722

13,995
89,140

127.304
23,576

2,939
45,439

50
186.932
381,830
102,004
51.920

1,938,588
40.163

406,835
23,300
45.024

899.659
3,289,966

8,341

191,236
775.207
123.407
56.088
96.469

142,516
26.424

9,587
57.808
17.366

157,615
575.866
144.188
94.784

2.176,224
36,533

354.142
41.250
48.301

1.145,071
3.286,221

7,162

90.000
16,000

100.000
135.000
40.000

9,615
98.600

83
378
116

31
116
45

400
68
57

113
047

000
500
000
400
649
000
000
000
500
600
000

2

l
4

ANNUALSURPLUS $ 460,383 $ 447,20l $ 516,821

See notes to financial statements
6

             
    Budget   Total   Total

    2019   2019   2018

REVENUES            
Clarenville transfer station $ 225.000 $ 266.878 $ 276.180
Government grants   369.375   90.074   77.500
Tipping fees r/Vole g   3.339.572   3,339,572   3,349.346
Waste management fees   5,100,000   5,132,320   5,091,407
Metals recycling revenue   75.000   3,325   81.801
Capital government grants   300.000       684.151
Fire and emergency services revenue   19.200   22.768   21,180

    9.428.147   8.854.937   9.581.565

  9,067,764 8.709.032 9.563.465

SURPLUSFROM OPERATIONS 360.383 145.905 18,100

OTHERINCOME(EXPENSES)      
Gain on disposal of tangible capital assets   (33,061)  
Interest Income 75.000 329.044 462.075
Miscellaneous revenue 25.000 5,319 36.646

  100.000 301.302 498.721



EASTERN REGIONALSERVICE BOARD
Statement of Cash Flows

Year Ended December 31, 2019

2019 2018

OPERATING ACTIVITIES
Annual Surplus
Items not affecting cash:

Amortization of tangible capital assets
Loss on disposal of tangible capital assets

$ 447,207 $ 516.821

775,207574,461
33,061

1,054,729 l:292,028

Changes in non-cash working capital
Accounts receivable
Accounts payable
Deferred revenue
Prepaid expenses
Harmonized sales tax payable
Employee deductions payable
Bid and performance bonds

113.562

(467,086)
70.732

(8,488)
(262,923)

(4,629)
39,316

535,213

(127,501)
747.675

(686,103)
5.007

(200,136)
2.586

(258.472)

1,033,556Cash flow from operating activities

INVESTING ACTIVITY
Purchase of tangible capital assets

Cash flow used by investing activity

FINANCINGACTIVITY
Repayment of obligations under capital lease

Cash flow used by financing activity

DECREASE IN CASH FLOW

Cash - beainnina of veal

CASH - END OF YEAR r/yore 3)
CASH FLOWS SUPPLEMENTARY INFORMATION

Interestreceived

Interest paid

(735,642)

(920.587)

(920,587)

(320,481)

5,787,889

5,467,408

(137.701)

(24.732)

5,812,621

5,787,889£ $

$ (329,044) $ (462,075)

$ 26,516 $ 36,012

See notes to financial statements
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EASTERN REGIONALSERVICEBOARD

Notes to Financial Statements

Year Ended December 31 , 2019

l PURPOSEOFTHEORGANIZATION

The Eastern Regional Service Board (the "organization") was established in September of 201 I by
the Province of Newfoundland under the authority of the Regional Services Board Act, 2012. The
Board has been given the mandate to modernize the waste management system in the region,
develop regional fire protection and work with several clusters of communities to improve drinking
water and waste water treatment under the Community Sustainability Partnership.

In order to fulfill these mandates the Board has completed a network of infrastructure for the waste
management system including a transfer station in Clarenville. ten waste recovery facilities (including
one at the Clarenville site). and developed a fleet of vehicles and hired staff for a curbside collection
program. To assist communities with drinking water and waste water treatment the Board has hired
an engineer to provide advice to communities. As a service provider for fire protection the Board has
contracted with one municipality to provide services through their volunteer fire department in the
unincorporated area adjacent to the municipality. This model of service delivery was expanded in
2017

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis ofpresentation

The financial statements were prepared in accordance with Canadian public sector accounting
standards (PSAS).

Revenue recognition

Government transfers with stipulations restricting their use are recognized as revenue when the
transfer is authorized and the eligibility criteria are met, except when and to the extent the transfer
gives rise to an obligation that constitutes a liability. When the transfer gives rise to an obligation that
constitutes a liability, the transfer is recognized in revenue when the liability is settled.

Government transfers received with associated stipulations relating to the purchase of capital assets
are recognized as revenue when the related assets are acquired

Tipping fee revenues are provided to the extent required in the organization's annual budget and are
recognized as revenue when received. Tipping fees received in advance are recorded as
deferred revenue.

Waste management fee revenues are invoiced annually and are recognized as revenue when
invoiced to customers. Metals recycling revenues are also recognized as revenue when
irlvnir'prl

Cash and cash equivalents

Cash and cash equivalents include balances with the bank and investments held in cashable
guaranteed investment certificates. Cashable guaranteed investment certificates are valued at cost
plus accrued interest.

(continues)
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EASTERN REGIONALSERVICEBOARD

Notes to Financial Statements

Year Ended December 31, 2019

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (conf/needy

Tangible capitalassets

Tangible capital assets are stated at cost or deemed cost less accumulated amortization and are
amortized over their estimated useful lives on a declining balance basis at the following rates and
methods

Land
Buildings
Furniture and equipment
Computer equipment
Computer software
Heavy equipment
Heavy equipment under capital lease
Leasehold improvements
Motor vehicles

4%
20%
55%

100%
30%
30%

5 years
30%

non-depreciable
declining balance method
declining balance method
declining balance method
declining balance method
declining balance method
declining balance method
straight-line method
declining balance method

The organization regularly reviews its tangible capital assets to eliminate obsolete items

Tangible capital assets acquired during the year but not placed into use are not amortized until they
are placed into use.

Leases

Leases are classified as either capital or operating leases. A lease that transfers substantially all of
the benefits and risks of ownership is classified as a capital lease. At the inception of a capital lease,
an asset is recorded with its related long-term obligation to reflect the acquisition and financing. All
other leases are accounted for as operating leases and rental payments are expensed as incurred

Non-financialassets

Non-financial assets include all assets of a fixed or permanent nature, claims to goods and services
and consumable goods.

Deferred revenue

Deferred revenue is comprised of revenue amounts that are received in advance

Measurement uncertainty

The preparation of financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported amount
of assets and liabilities. disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the period. Such estimates
are periodically reviewed and any adjustments necessary are reported in earnings in the period in
which they become known. Actual results could differ from these estimates.



EASTERN REGIONALSERVICEBOARD

Notes to Financial Statements

Year Ended December 31, 2019

3. CASHAND CASH EQUIVALENTS

2019 2018

Cash in bank
Guaranteed investment certificates

$ 1,384,802
4:082,606

$ 2.423,533
3j64.356

$ 5,467,408 $ 5.787,889

Cash and cash equivalents are internally restricted to

Capital reserve - Regional
Capital reserve - Curbside
Operational reserve
Unrestricted balance

$ 1.176.234
430,000

1,319,200
2,541.974
5,467,408

1.176.234
430.000

1,319,200
2,862.455
5,787,889i

4. ACCOUNTS RECEIVABLE
2019 2018

Waste management fees receivable
Allowance for doubtful accounts

$ 2,157,408
(!.]ZZ.2ll)

$ 1,898,248
(799,489)

$ 985,197 $ 1,098,759

5. TANGIBLE CAPITALASSETS

2019
Netbook

value

2018
Netbook

valueCost
Accumulated
amortization

Land

Buildings
Computer equipment
Computer software
Furniture and equipment
Heavy equipment
Heavy equipment under capital

lease
Leasehold improvements
Motor vehicles

$ 1.884.517
2.134.756

57.641
5.544

90.926
5,165,587

$

228,505
46,210

5.544
54.349

4,076,154

$ 1,884,517
1,906,251

11,431

$ 1,901.175
1,263,215

16.838

36,577
1,089,433

45.712
1,495,350

3.106
292.728

3,106
220.791

87,488
311

61.937Zl937

$ 9,634.805 $ 4.634.659 $ 5,000.146 $ 4.872,026
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EASTERN REGIONALSERVICEBOARD

Notes to Financial Statements

Year Ended December 31, 2019

6. ACCOUNTS PAYABLE

2019

402,455
2Q?,069

$Q4,124

2018

Trade payables
Other accruals

$

£

$ 619.869
451,741

$ 1.071,610

7. DEFERRED REVENUE

2019

825,000
!gQ,ooo

9?!,Qoo

2018

834,893
19.375

854,268

Tipping fees from City of St. John's
Regional Water/Wastewater Operator Program

$

£

$

£

The organization receives tipping fees from the City of St. John's quarterly in advance. At December
31 . 201 9 the organization received $825.000 for the first quarter of 2020.

During the year, the organization received $160.000 from the Provincial government to fund a
Regional Water/Wastewater Operator Pilot Program. At December 31, 2019, $100.000 of this
funding remained unspent.

8 ACCUMULATEDSURPLUS

In addition to investments in tangible capital assets, the board has set up reserves from the
accumulated surplus to ensure future obligations of the organization can be met. These reserves are
internally restricted by the board to be used only for the purpose for which they are set up. The board
allocates funds to these reserves as deemed necessary.

2019 2018

The accumulated surplus consists of the following

Invested in tangible capital assets
Capital reserve - Regional
Capital reserve - Curbside
Operational reserve
Unappropriated surplus

$ 5,000,146
1,176,234

430,000
1,319,200
2,345,854

$ 4,872.026
1,176,234

430,000
1.319.200

2.026.767

$ 10,271,434 $ 9.824.227

1 1



EASTERN REGIONALSERVICE BOARD

Notes to Financial Statements

Year Ended December 31, 2019

9 TIPPING FEES

The Government of Newfoundland and Labrador has officially designated the Robin Hood Bay Waste
Management Facility. which is owned and operated by the City of St. John's, as the site for the
Eastern Region's Integrated Waste Management Facility. Eastern Regional Service Board contracts
with the City of St. John's to provide waste disposal services for other municipalities in the Eastern
Region

Tipping fees charged per tonne at the Robin Hood Bay Waste Management Facility are determined
annually by Eastern Regional Service Board based on estimated tonnage and budgeted costs to
operate both Eastern Regional Service Board and the Robin Hood Bay Waste Management Facility.
Operational funding is provided to Eastern Regional Service Board from tipping fees collected from
facility users to the extent required in its annual budget.

IO. OBLIGATION UNDER CAPITAL LEASE
2019

£

2018

$ 120.052TD Equipment FillgrBg Qgse matured on November 1 . 2019.

11. COMMITMENTS

The organization has a long term lease with respect to its premises. which expires March 31
Future minimum lease payments , excluding HST. as at December 31 . 2019, are as follows:

2022

2020
2021
2022

$ 77.012
77.012
19,253

12. CONTINGENCIES

Two claims have been filed against the organization by a contractor in relation to contract issues as a
result of early contract termination. The first action is alleging breach of contract and the second
action is alleging loss of future revenues. The aggregate claim for damages is $2,000,000. A
mediation is scheduled for 2020 and the resolution is not determinable at this time

12



EASTERN REGIONALSERVICEBOARD

Notes to Financial Statements

Year Ended December 31, 2019

13. FINANCIALINSTRUMENTS

(a) Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations. The
organization is exposed to credit risk from customers. In order to reduce its credit risk. the
organization reviews a new customer's credit history before extending credit and conducts regular
reviews of its existing customers' credit performance. An allowance for doubtful accounts is
established based upon factors surrounding the credit risk of specific accounts. historical trends
and other information. The organization has a significant number of customers which minimizes
concentration ofcreditrisk.

(b)Liquidityrisk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The organization is exposed to this risk mainly in respect of its receipt of funds
from its customers and other related sources, long-term debt, obligations under capital leases.
contributions to the pension plan, and accounts payable.

(c) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk comprises three types of risk: currency rate risk,
interest rate risk and other price risk.

Unless otherwise noted, it is management's opinion that the organization is not exposed to significant
other price risks arising from these financial instruments.

14. COMPARATIVEFIGURES

Some of the comparative figures have been reclassified to conform to the current year's presentation

13
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EASTERN REGIONAL SERVICE BOARD 

BRIEFING NOTE / REPORT 
 
TITLE: 
 

COVID-19 – ERSB Response to Date and Impacts 

MEETING DATE: 
 

2020-04-07 

TO:  
 

 
Board / Finance & Audit / Strategy & Policy / Governance 

PREPARED BY: 
 

 
Lynn Tucker, Chief Administrative Officer 

REVIEWED BY: 
  

 
Lynn Tucker, Chief Administrative Officer 

APPROVED BY: 
 

 
Lynn Tucker, Chief Administrative Officer 

 
RECOMMENDED ACTION: 
No action required.  For information only. 
  
 
MOTION: 
No Motion Required 
 
 
BACKGROUND/DISCUSSION: 

• ERSB has a COVID-19 Message Page on each of its websites and this is updated 
regularly. 

• ERSB is operating at this time strictly to maintain critical functions only: 
o commercial service is available at Clarenville Transfer Station;  
o ensuring waste services continue and that contractors are paid; 
o ensuring staff are paid; 
o ensuring bills are paid; and,  
o receipting payments to ensure cash flow. 

• Office at Majors Path is closed to the public. 
• To ensure Provincial guidelines are met regarding limiting groups to no more than 

5 persons, only those staff necessary to get critical work completed are now 
reporting to work at Majors Path. 

• All bulk waste collections are cancelled until further notice. 
• All waste recovery facilities are closed until further notice.  This resulted in the 

layoff of eight part-time employees.  
• Those staff who work to remove materials from the waste recovery facilities to 

Robin Hood Bay are tractor trailer drivers who work alone and do not handle any 
waste as they use a grapple to load their trucks.  They continue to work; however, 



 

2 
 

as the waste recovery facilities are now closed there is approximately six weeks of 
work remaining for them. 

• Staff has been provided information on a regular basis regarding COVID-19; safe 
work practices; physical distancing; frequent handwashing, etc.   

• The latest communication, Safe Work Practice – COVID-19, has been provided to 
all our staff as well as our contractors’.  A copy is attached for your information. 

• The following tenders have been cancelled or will not be issued: 
o Household Hazardous Waste (HHW) Collection Events; 
o Trinity Bay South and Trinity Bay Center Waste Collection Tender; 
o Conception Bay Center Waste Collection. 

• The CAO reports that all reasonable measures have been implemented; however, 
the management team continues to assess the situation daily. 

 
 
 
ATTACHMENTS: 

• Temporary Safe Work Practice information sheet – COVID-19 for all ERSB staff. 
• Special Measures Order (Amendment No. 3) – Public Health Protection 

 
 



EASTERNREGIONAL
=i SERVICE BOARD

FIRE I SOLID WASTE I WATER I WASTEWATER Temporary Safe Work Practice
Date: April 2. 2020

SAFE WORK PRACTICE - COVID-19

Self-Assessment
- To help control the spread of COVID-19 employees should not report to work if they:

o Have arrived from travel outside the country (on or after March 14) or province
(on or after March 20).

o Currently have symptoms of COVID-19.
o Have been exposed to a person who has COVID-19.

Signs and Symptoms of Illness
- The most common symptoms of COVID-19 include:

o Fever
o Coughing
o Dif:f:iculty breathing
o For more information visit - bttDs#www.qov.nl.ca/covid-19/

If you have symptoms:
o Do not visit your family physician's office and. unless it is a medical emergency,

please do not go to your Emergency Department. You should stay at home and
call 811.

o Self-isolate as per the following fact sheet -
https://www.health .aev. nl, ca/health/publichealth/cdc/coronavirus/healthca reDrof
essiona is/factsheet-covid -19-how-to-self-isolate . Ddf

o Report illness to your supervisor.

All Employees Reporting to Work Shall

Hygiene Practices
- Wash your hands often with soap and water for at least 20 seconds. If hands are not

visibly dire, use an alcohol-based hand sanitizer with 60% alcohol in the absence of
soap and water.
Be mindful of touching contaminated surfaces.
Avoid touching yourface
Practice proper cough and sneeze etiquette. Cover your mouth and nose with your arm
when coughing and sneezing. Immediately dispose of used tissues in the trash.
Commonly shared equipment and high touch surfaces should be disinfected often.
Do not share pens with co-workers.

255 Majors Path I Suite3 I St.John's I NL I AIAOL5
Tel: 709.579.7960 I Fax: 709.579.5392 I Email: info@ersbnl.ca I ersbnl.ca



Social Distancing
Practice social distancing - it is recommended that people stay at least 2 meters apart,
avoid touching, shaking hands, etc.
NO group gatherings of more than 5 people at any work site

o No meetings are to be held unless social distancing can be maintained.
o All required ERSB meetings are to held by conference call until further notice.

If you have to sneeze or cough, turn away from others and cough into your arm or
elbow.

Vehicle Travel
Where possible, limit travel.
If travel is necessary, limit use of vehicle to I driver until further notice so that the same
driver uses the same vehicle whenever possible
Until further notice. travel in vehicles is limited to I person per vehicle
Vehicle interior surfaces (high touch surfaces, i.e. door handles, steering wheel,
indicators, gear shift, etc. that are likely to be contaminated) should be disinfected

Where possible. keep windows open to assist with natural ventilation of the vehicle.
While travelling, practice good hygiene. Use proper cough and sneeze etiquette - cover
your mouth and nose with your arm when coughing and sneezing and immediately
dispose of used tissues in the trash.

often

Personal Protective Equipment
PPE as required foryour position.
PPE specific to COVID-19 response will be determined by risk assessment by your
supervisor and/or through consultation with your Occupational Health and Safety
Chairperson, Christie Dean.
Where deemed necessary, PPE will be distributed based on risk of exposure
Follow proper usage instruction for all issued PPE

Questions/Concerns, please contact

Christie Dean, Manager Waste Operations and
Chairperson, ERSB Occupational Health and Safety Committee
E. cdean@ersbnl.ca
Tel: 579-7960

Lynn Tucker, Chief Administrative Of:f:ice
E. tyfker@ersbnl.ca
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EASTERN REGIONAL SERVICE BOARD 

BRIEFING NOTE / REPORT 
 
TITLE: 
 

Development of Contingency Plan for Emergency Closure of 
the Regional Landfill at Robin Hood Bay 

MEETING DATE: 
 

2020-04-07 

TO:  
 

 
Board / Finance & Audit / Strategy & Policy / Governance 

PREPARED BY: 
 

 
Lynn Tucker, Chief Administrative Officer 

REVIEWED BY: 
  

 
Lynn Tucker, Chief Administrative Officer 

APPROVED BY: 
 

 
Lynn Tucker, Chief Administrative Officer 

 
RECOMMENDED ACTION: 
It is recommended that ERSB develop a contingency plan for the emergency closure of 
the regional landfill located at Robin Hood Bay.   
 
 
MOTION: 
No Motion Required 
 
 
BACKGROUND/DISCUSSION: 

• Recently we received an email from a Mayor in the Eastern Region enquiring if a 
contingency plan has been developed in the event that the regional landfill at Robin 
Hood Bay (RHB) is closed due to the current pandemic or for any reason. 

• As the City of St. John’s owns and manages RHB, staff discussed this issue with 
the Director of Environmental Services for the City of St. John’s. 

• RHB does have a contingency plan in place for sudden closure in the event of an 
emergency, fire, etc. 

• However, this brought to light the fact that ERSB does not have a contingency 
plan in place for such events.   

• The contracted work of the Board would be impacted and a plan should be 
developed. 

 
 
ATTACHMENTS: 

• Email – A Niblock Response Regarding Shutdown of Robin Hood Bay 
 
 



From: Andrew Niblock
To: covid19; Christie Dean; Holly Coles
Cc: Frank Butt; Lynn Tucker; Lynnann Winsor
Subject: RE: Garbage concerns
Date: April 1, 2020 5:04:20 PM

Good day Mayor Butt,
 
In response to your question, the risk of the Robin Hood Bay site being shutdown due to COVID-19 is
quite low.  The greatest threat to the operations is reduced staff availability and the City of St. John’s
has taken proactive measures to minimize the spread of COVID-19 among its workforce. 
 
Some of the actions taken include:
 

Focusing operations and resources to essential requirements only. 
Promoting and requiring 2 metres of spatial distancing of all on site employees at all times. 
On site communications is done primarily through radio.
Promoting increased hand washing and restraint from touching one’s face.
Reinforcement and enhancement of cleaning protocols for all equipment and employee areas
such as lunch rooms and bathrooms.
Modified work schedules to reduce the number of operators on site at any one time.
Staggering breaks and lunch times of onsite staff.
Reducing interaction of scalehouse operations with waste haulers as much as possible.  

 
Some of these measures have allowed us to free up some resources to account for anticipated
increased absenteeism due to COVID 19.  In addition to our current complement of staff, the City
has a significant pool of qualified operators that can be pulled from other Divisions if required. 
 
The need for the continued operations of the Robin Hood Bay site for the Region’s municipal and
commercial users is acknowledged and we are preparing to ensure that the operations continue
throughout the duration of this pandemic. 
 
Regards,
 
Andrew Niblock, B.Sc.  
Director, Environmental Services
Public Works, City of St. John’s
(709) 576-8541     
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From: covid19 <covid19@municipalnl.ca> 
Sent: Tuesday, March 31, 2020 9:26 AM
To: cdean@ersbnl.ca; hcoles@ersbnl.ca; Andrew Niblock <aniblock@stjohns.ca>
Cc: Frank Butt <mayorfrankbutt@gmail.com>
Subject: Fw: Garbage concerns
 
Good morning,
 
We have received an email concerning the Robin Hood Bay Facility and the impact the Covid-
19 pandemic may have on it's operations.
 
Would you please respond to Mayor Butt from the Town of Carbonear directly, copying this
email address in your responses?
 
Thanks very much,
 
Christine Carter
MNL
 

From: Frank Butt <mayorfrankbutt@gmail.com>
Sent: Monday, March 30, 2020 6:28 PM
To: covid19 <covid19@municipalnl.ca>
Subject: Garbage concerns
 
 
 
Good evening:
 
Is there a contingency plan in place in the event that the Robin Hood Bay waste centre is forced to
close due to the COVID-19 pandemic?
 
Thank you. 
 
Frank. 
 
Disclaimer: This email may contain confidential and/or privileged information intended only
for the individual(s) addressed in the message. If you are not the intended recipient, any other
distribution, copying, or disclosure is strictly prohibited. If you have received this email in
error, please notify me immediately by return email and delete the original message.
 
Any correspondence with employees, agents, or elected officials of the City of St. John’s may
be subject to disclosure under the provisions of the Access to Information and Protection of
Privacy Act, 2015, S.N.L. 2015, c.A-1.2.

mailto:mayorfrankbutt@gmail.com
mailto:covid19@municipalnl.ca
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